San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
January 26, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
SLO CBID Members Present: Board: Shirley Lyon, Lori Keller, Matt Masia, Mike Hanchett,
Marjorie Ott and John King. CAO: Cheryl Cuming.
Absent: Laila Kollmann, County Liaison: Nikki Schmidt
Guests: Mark Elterman and John Sorgenfrei (Core Marketing Firm), Rick Loughead (Chardonnay
Symposium)
Call to Order by Chair Shirley Lyon at 12:02 p.m.
Public Comment: None
Administrative Items:



Consent Agenda

A motion was made by Marjorie Ott, seconded by Mike Hanchett to approve minutes for
11/17/14. With no further discussion, these minutes were approved by a unanimous voice vote
of the Advisory Board.



Financials

CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund
financials. The current contingency amount totals $163,922.



Administrator’s Report and Partner Update
CAO Cuming reviewed the Administrator’s Highlights and shared VSLOC stat summary. CAO
Cuming noted that 57 people attended the 1/24 event at Hearst Castle Theater.
CAO Cuming also provided information in the VSLOC TMD, confirming the current received
petition from CBID constituents totaled 41.69%. Also shared with the board was the percentage
from each CBID region. Shirley Lyon did express a concern that the Vacation Rentals are not
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submitting signed petitions due to their concerns about the Vacation Rental Ordinance approved
by the County limiting the number of VR. Both Mike Hanchett and Marjorie Ott agreed that the
VR visitor is a different audience and if the VR numbers continue to decline, that the hotel, motel
and B&B inventory cannot absorb the demand, and that these visitors would find another
community to stay in. John Sorgenfrei noted the trend around generational travel, thus, the
demand for VR is on the rise.
CAO Cuming reviewed the process discussed with Nikki Schmidt regarding local fund
administrator annual evaluations. The CBID Board agreed on an annual evaluation process, and
noted that board minutes should reflect discussions around scope, pay and performance so that
the minutes can be provided as support. Marjorie Ott noted that the local areas should manage
the expense and it should not be capped, and should be based on scope and changes in
responsibility, and that any increase should be supported with justification noted in the board
minutes. Matt Masia agreed an annual review is needed and asked that the scope clearly state
the role of each admin.
CAO Cuming also reiterated the annual review process for the CAO role, and confirmed that
Nikki Schmidt will be sending each CBID board member an evaluation to complete for 2015.
The board agreed this process will be completed annually, and feedback from the local board
members will be requested every other year (2014 and 2016).



Upcoming Events
The next CBID Advisory Board meetings will be held: February 25 and March 18 (3rd
Wednesday). Lori Keller confirmed that she is attending the upcoming VisitCA Outlook Forum
and will report back to the board.
DISCUSSION ITEMS



Strategy/Topic Discussion

Strategic and Budget Planning Timeline: Mark Elterman and John Sorgenfrei presented the
key milestones timing for the budget and planning process for FY 2015 2016. A quarterly report
was also provided. Matt Masia noted that he was appreciative that we are thinking ahead and
likes the approach. Marjorie Ott noted that Cambria requested that when you click on the
Destination page, they would like to have it go directly to their local site. This discussion will be
explored by the Marketing Committee as we determine how to drive SEO and set web priorities
for the upcoming fiscal year. Mike Hanchett noted that we will need to evolve as the countywide
TMD comes into play. John Sorgenfrei noted that our goal is to drive interest to each destination
along the Highway 1 Discovery Route and we need to weigh each of these requests to determine
the best approach.



Core Marketing Team

Travel Show: Mark Elterman and John Sorgenfrei presented the :60 trailer, which was shown
on the i-Werks screen at Hearst Castle Theater on 1/24/15. The evolution of the episodes were
discussed, and it was confirmed that each local region will get 4 vignettes based on themed
itineraries as part of the Shared Asset roll-out. Lori Keller confirmed that this content is being
shared with VisitCA, and Mark confirmed this outreach is already under way. The in-video
banner ads being on 2/6 and are shown to drive 4X the click throughs. Matt Masia confirmed
that lodging will be very present in all videos.
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Shared Asset Roll-Out & PR Report: Mark Elterman confirmed the guest blogging program
was launched in January, and that all regions submitted blog content. Also shared was a 1pager summarizing all of the tools available through WCC. In February, we will provide
information on how to share and promote your new local discovery loop map, and provide the
link to the new Travel Show.
Mark also noted that the PR and Social Media reports was included in the board packet.



Stewardship Travel Program

CAO Cuming shared Avila’s Beach clean-up video where 30 Fresno students and their parents
visited Avila Beach to participate in their Stewardship program and earn school credit.


Committee Reports

Marketing Committee: CAO Cuming reviewed the Marketing Committee report.
Collaboration Committee: CAO Cuming reviewed the Collaboration Committee report.
Event Committee: CAO Cuming confirmed that she outreached to Mike Hanchett and John King
via email regarding the Erioca Matching Fund request from Cambria.
ACTION ITEMS
 Funding Discussions and Approvals
May Media Event: Mark Elterman reviewed the Bay Area Travel Writers sponsorship details,
including 70-80 journalists attending a hosted breakfast on May 16th in San Francisco.
A motion was made by Lori Keller, and seconded by Marjorie Ott to support the CAO and CMT PR
person to attend the BATW breakfast in San Francisco totaling $2,500 to come from
contingency. With no further discussion, $2,500 sponsorship was approved by a unanimous
voice vote of the Advisory Board.
Stewardship Photo Shoot: CAO Cuming confirmed that the CMT recommends we shot 3
activities to add to the Stewardship photo options for requesting journalists. These shots include
docent-led tour, Covell Clydesdale activity, and a learning activity. Lori Keller did confirm that
more than 3 shot would be provided, and Mark confirmed that many will be taken and used.
A motion was made by Matt Masia, and seconded by Lori Keller to fund a Stewardship photo
shot totaling $6,258 to come from contingency. With no further discussion, $6,258 sponsorship
was approved by a unanimous voice vote of the Advisory Board.
Conflict of Interest Code: Chair Shirley Lyon requested that this item be moved to February
since Nikki Schmidt was absent.
Chardonnay Symposium: Chair Shirley Lyon noted that from Rick Loughead’s presentation,
there is a request for funding totaling $10,000. Lori Keller asked about the process in the Avila
Beach local area, and CAO Cuming noted that they are in support of the event and will be voting
on funding at the February local fund meeting. John King confirmed that $35,000 ($15,000
advertising support and $20,000 event support) will be requested from both Pismo Beach and
Avila Beach.
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The CBID Advisory Board spoke at length about the opportunity that this could become a
countywide event, and of their concern of the loss of 3 other major wine events. The board
noted the importance of involving the Avila area for ancillary events since the grand tasting will
be held at the Dolphin Bay Resort in Pismo Beach. The Matching Fund program was considered,
and the funding request exceeds the $5,000 maximum, and it was further discussed that the
support of this event could be likened to Savor and be held in multiple locations throughout the
CBID Region in the future. The board also discussed that the CBID has earmarked monies
specific to “Event Focus” budgeted at $50,000, which is separate from the Matching Funds
budget of $50,000. It was clarified that CBID Matching Funds would not be available to Avila
Beach if Event Focus funds were provided. Several board members expressed a concern that
sponsorship details are not yet confirmed, and that the “ask” is not connected to a specific
benefit. John King noted that this can be provided, and that if the CBID wants to focus the
monies on a particular effort, that they are open to this with Somm Journal and Touring/Tasting.
A motion was made by Mike Hanchett, and seconded by Marjorie Ott to fund the Chardonnay
Symposium at $10,000 to come from the Event Focus budget, subject to the Avila Beach
Tourism Alliance fully funding at $35,000, and that events will be slated in the unincorporated
areas of Edna Valley or Arroyo Grande Valley, and Avila Beach. With no further discussion,
$10,000 sponsorship was approved by a unanimous voice vote of the Advisory Board.



Local Fund and Matching Fund Approvals

Local Fund Application: CAO Cuming reviewed 16 local fund application(s), 5 of which
required CBID Board approval due to the funding amount.
CAO Cuming provided updated information on the clean-up and beautification kit, along the
associated expenses to host a Stewardship Cambria community meeting. In November the
CBID board supported a motion for $6,000 for this project. The CTB determined that the overall
project cost would be $8,000 so this item is being readdressed. A motion was made by Marjorie
Ott, and seconded by Matt Masia, to approve the revised amount of $8,000 from Cambria local
fund. With no further discussion, the NTE of $8,000 was approved by a unanimous voice vote of
the CBID Advisory Board
CAO Cuming provided details on the newly approved Fresno TV live cam and weather report
sponsorship. Marjorie Ott noted that it is the ABC affiliate and the most watched news cast in
the Fresno area. A motion was made by Mike Hanchett, and seconded by John King, to approve
NTE of $24,000 ($2,000 per month) from Cambria local fund. With no further discussion, the
NTE of $24,000 was approved by a unanimous voice vote of the CBID Advisory Board
CAO Cuming confirmed that the Cambria tourism board supports the new April event – Erioca
Vintage Bike Ride, which is projected to bring 1,000 to Paso and the North Coast. A motion was
made by John King, and seconded by Marjorie Ott, to approve $4,999 from Cambria local fund
for the bike ride sponsorship. With no further discussion, $4,999 was approved by a unanimous
voice vote of the CBID Advisory Board (see matching fund application).
CAO Cuming provided the Sixel Airport Conference Opening Dinner Event Sponsorship details
within the CBID Board packet, and explained that the ABTA board did motion to support the
event, and that the funding of this program must be approved by the CBID Advisory Board in
order to avoid any perceived conflict of interest concerns. A motion was made by Matt Masia,
and seconded by Mike Hanchett to support the ABTA boards recommendation to fund $4,800
funded by the ABTA local area to fund the Small Airport Conference Opening Dinner in Avila
Beach. Much discussion followed by all board members. Lori Keller was concerned about the
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reason why there would be funding provided for a perceived “corporate” event. Mike Hanchett
was concerned as well, and feels the local fund boards should have discretion on how these local
funds should be used, and the ABTA board did support this request. John King commented that
many of the airport route planners have not been to the County, and this may be good exposure
as they consider future airline routes. With no further discussion, $4,800 was approved by a
voice vote of the CBID Advisory Board, with both Lori Keller and John King abstaining.
A motion was made by Marjorie Ott, and seconded by Matt Masia to approve the visitor
fulfillment and administrative support for the San Simeon Chamber Visitor Center totaling
$43,650 annually beginning on 1/1/15. With no further discussion, $43,650 was approved by a
unanimous voice vote of the CBID Advisory Board.
Matching Fund Application: CAO Cuming confirmed that Cambria has submitted an
application requesting $2,499.50 in CBID Event Matching Funds to support the Erioca Vintage
Bike Ride sponsorship. A motion was made by Marjorie Ott, and seconded by John King to
approve the matching fund request totaling $2,499.50. Discussion included Mike Hanchett
asking about the funding request that will go in front of the Visitor Alliance of Cayucos board on
2/2, and there is anticipation that this area will also request matching funds. Marjorie Ott added
that this event is poised for growth and hopes to included other unincorporated areas of the
County after the initial year. With no further discussion, $2,499.50 was approved by a voice
vote of the Advisory board, with Matt Masia opposing based on the premise that he does not
support the overall approach of the Event Matching Fund program.
Business/Presentations – Rick Loughead, Chardonnay Symposium
Rick Loughead provided a handout and presented information on the 2015 Chardonnay
Symposium sponsorship opportunities. He noted that the County has lost 3 premier wine events
including World of Pinot, Hospice de Rhone and Wine Classic. Following Rick’s presentation, the
CBID Advisory Board asked several questions. Rick confirmed that both the Pismo Beach and
Avila Beach TBIDs have expressed support, and will be voting on funding at their February board
meetings.
Closing Comments: Lori Keller suggested that we must have a conversation if the CBID entity,
and other BIDs want to supplement a group sales effort. Can these groups approach the BID for
funding (using the airport conference as an example). Lori asked “is this appropriate”? Marjorie
Ott commented that this is an association, which is different from a corporation requesting
funds. John King asked that the CBID remain open-minded to any request that supports our
mission of increasing tourism. Shirley Lyon also agreed that the airport is different than a
corporate asking for funds to pay for an upcoming conference. CAO Cuming all agendize this
item at the Collaboration Committee.
Future Agenda Items
Conflict of Interest Code
Adjournment
The meeting was adjourned at 3:16p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
February 25, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present: Board: Shirley Lyon, Matt Masia, Mike Hanchett, Marjorie Ott,
John King, and Laila Kollmann. County Liaison: Nikki Schmidt CAO: Cheryl Cuming.
Absent: Lori Keller
Guests: Terrance Concannon (Chardonnay Symposium), Jo Wimple (Travel Show host),
Mark Elterman, John Sorgenfrei, Kaci Knighton and Rick Turton (Core Marketing Firm)
Call to Order by Chair Shirley Lyon at 12:06 p.m.
Public Comment: Mark Elterman introduced Jo Wimple, host of the “Jo on the Road” travel
show being created for the Highway 1 Discovery Route. Jo thanked the board and showed the
beginning of episode 2 which covers EV/AVG/Oceano/Nipomo.
Administrative Items:

•

Consent Agenda

A motion was made by Marjorie Ott, seconded by Matt Masia to approve minutes as amended for
1/26/15. With no further discussion, these minutes were approved by a unanimous voice vote of
the Advisory Board.

•

Financials

CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund
financials. The current contingency amount totals $163,922.

•

Administrator’s Report and Partner Update

CAO Cuming reviewed the Administrator’s Highlights and shared VSLOC stat summary.
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•

Upcoming Events

The next CBID Advisory Board meetings will be held: March 18 (3rd Wednesday) and April 22nd.
CAO Cuming also noted that the TMD public hearing will be held on 3/10, and the Resolution of
Formation is scheduled for 4/7.
DISCUSSION ITEMS

•

Strategy/Topic Discussion

Strategic Planning Survey Results and Next Steps: CAO Cuming reminded the board of
results obtained in 2014 when local board members were surveyed about the programs they find
useful. Mark Elterman and John Sorgenfrei presented the key findings from the board visioning
survey, including planning steps, timing and overall observations. These findings will be
incorporated into the 2015 2016 plan. John King confirmed that we have continued to
collaborate with VSLOC. Mike Hanchett noted that Asian visitors have increased dramatically to
his property. Marjorie Ott noted the importance of evolving the co-op offerings, and that a
strong relationship with marketing firms servicing local fund boards will promote participation.
The board further discussed the continued importance of the shared asset program into 2015
2016, and asked that CAO Cuming conduct a new survey requesting further input from local
fund board members. It was noted that San Simeon is pursuing small group business, and Chair
Shirley Lyon stated that this business would not be appropriate for vacation rentals. John
Sorgenfrei suggested a focus on generational travel and girlfriend weekends. The board
discussed the challenge of many small properties not have the IT resource available to
implement our programs, so this will be explored further. Matt Masia shared that for us to be
successful, each community must see the CBID as useful and supportive, and we must ensure
that we are not “pushing” items down to them.

•

Core Marketing Team

Campaign Recap and Spring Campaign Plan: Kaci Knighton reviewed the results of the
$5,000 getaway promotion and shared details about the winner’s trip. Kaci also reviewed other
Social Media stats.
John Sorgenfrei reviewed the Spring Campaign media plan.
Rick Turton reviewed web stats, and pointed out areas we should explore for 2015 2016.
Destination Page Click Thru to Local Websites: Mark Elterman provided an overview on the
pros and cons of having the local website link on the Destination page go off the WCC.com site
to the Cambria Tourism website. Rick Turton provided stats in that 60% of referral traffic to
WCC.com comes from local fund API feeds. Marjorie Ott appreciated the concerns shared by the
CMT, and asked that this item be addressed directly with the Cambria Marketing Committee. We
want to focus on what provided the most direct benefit for the local fund areas. Shirley Lyon
reminded the board that WCC.com is a website focused on a regional presence, and that the
monies provided back to each community should focus on efforts to promote that area
specifically. Mike Hanchett noted that we will continue to have these discussions based on how
to effect the “funnel”, as we must keep changing it order to drive interest.
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Shared Asset Roll-Out: In February, we shared information on how to promote your new local
discovery loop map. In March, the CBID provided a 1-pager on utilizing the video assets created
by the new Travel Show.
Mark also shared a brief overview of the PR and Social Media reports.

•

Stewardship Travel Program

CAO Cuming shared that a new activity, Bird Sanctuary Day, drew 37 attendees with 1/3 of
them from out of the area. Nikki Schmidt asked how we could integrate local schools.
•

Committee Reports

Marketing Committee: CAO Cuming reviewed the Marketing Committee report.
Collaboration Committee: The Collaboration Committee’s next meeting will be in March.
The VSLOC TMD Board suggestions have been requested by 4/1, where by the CBID has been
asked to provide names for the unincorporated seat, as well as considerations for the Vacation
Rental seat, the B&B seat, and 3 at large seats. CAO Cuming provided the handout to the
board. Nikki Schmidt reminded the CBID board that this includes the entire unincorporated
area, that these are Maddie Book appointments and that the BOS has final approval. Mike
Hanchett pointed about that the County BOS is not legally obligated to ask the CBID for names.
The Board expressed their concern of identifying possible candidates by 4/1. John King noted
that the focus is on helping the smaller properties. Nikki mentioned that an ad could be done to
notify all of their opportunity to serve. We also need to be aware of the potential perceived
conflict of interest if someone serves on both a local TBID board and the new TMD board.
Event Committee: CAO Cuming confirmed that she outreached to Mike Hanchett and John King
via email regarding the Eroica Matching Fund request from Cayucos, and the Giro Bike Race
request from Avila Beach.
CAO Cuming noted Lori Keller’s absence that she suggested a policy be created for the Event
Focus budget. John King noted that events are very different and that he maintains we need to
monies in the CBID budget specifically earmarked for events. Matt Masia noted that he would
like to see these monies focused on marketing as the $50,000 in funding would make a big
difference if attributed to our media buys. Mike Hanchett suggested that general goals be
created, instead of guidelines. John King concluded by asking that we keep ourselves open to
bigger events in the future. CAO Cuming will meet with Lori Keller to develop the Event Focus
budget goals.
ACTION ITEMS
• Funding Discussions and Approvals
County Funding for Tourism: Chair Shirley Lyon opened by stating that important of the
County continuing to fund tourism through general fund monies. Shirley provided the draft
letter to the BOS and asked all to read. John King asked Nikki Schmidt for an update, and Nikki
states that Dan Buckshi has asked for additional details on how monies will be used based on
the VSLOC grant submission for 2015 2016. Nikki continued by saying that at the 2/10/15 BOS
meeting, that it did appear that the County CAO “was not inclined to fund the VSLOC grant
application”. A final decision on what grants will be funded will be completed in June 2015. John
Sorgenfrei encouraged board constituents to speak publically in support of ongoing funding from
the County towards tourism, and Matt Masia added that tourism funding support and the VSLOC
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grant are two separate issues. Mike Hanchett noted that other cities continue to spend general
fund monies to support tourism, and there should be parity. Mike continued that if VSLOC does
not get the grant funding, they may have to go dark as the TMD formation is not anticipate until
July 1, 2015. Nikki Schmidt stated that historically the County has funded the VSLOC grant,
and now the formation of the TMD puts that into question. It was discussed if a bridge loan has
been requested, and Nikki was unsure. Mike Hanchett was concerned that if the County doesn’t
fund tourism from the general fund monies in any way in 2015 2016, that this money will never
come back to this industry. Chair Shirley Lyon confirmed a board action is needed in order to
submit the draft letter to the BOS. It was agreed that CAO Cuming would work with Mike
Hanchett, Matt Masia, Shirley Lyon and Marjorie Ott to finalize the letter for submission to the
BOS following the 3/10 TMD public hearing.
A motion was made by Marjorie Ott, and seconded by Mike Hanchett to approve the revised
letter to address the County’s funding of tourism and submit to the BOS following the 3/10 TMD
public hearing. With no further discussion, the letter was approved by a unanimous voice vote
of the CBID Advisory Board.
Conflict of Interest Code: Nikki Schmidt confirmed that the Conflict of Interest Code has been
updated to include the requirement for the CBID CAO to file a form 700.
A motion was made by Matt Masia, and seconded by John King to approve the revised Conflict of
Interest code. With no further discussion, the code was approved by a unanimous voice vote of
the CBID Advisory Board.

•

Funding Discussion and Approval

Strategic Planning CMT Time: Mark Elterman confirmed that 2015 2016 planning will occur in
this fiscal year and confirmed a total of $12,500 in time has been requested to cover these
expenses.
A motion was made by John King, and seconded by Marjorie Ott to fund the CMT strategic
planning time for 2015 2016 from contingency totaling $12,500. With no further discussion,
$12,500 was approved by a unanimous voice vote of the Advisory Board.
STP Award Submission: Mark Elterman confirmed that Di Strachan has recommended the
CBID submit for the Governor’s Environmental and Economic Leadership Awards. CAO Cuming
confirmed that this is a publicity strategy, and will create coverage opportunities if the CBID is
awarded.
A motion was made by Laila Kollmann, and seconded by Marjorie Ott to fund the CMT time to
prepare and submit the award from contingency totaling $3,750. With no further discussion,
$3,750 was approved by a unanimous voice vote of the Advisory Board.
CAO COLA: Chair Shirley Lyon confirmed that CAO Cuming achieved a 4.35 on a scale of 5 for
the annual evaluation submitted by all CBID Advisory Board members. Chair Lyon and Vice
Chair Kollmann will meet with CAO Cuming to review the results so that CAO Cuming can review
the areas for improvement at the March board meeting.
A motion was made by Laila Kollmann, and seconded by Mike Hanchett to approve the annual
Cost of Living Adjustment for CAO Cuming effective January 1, 2015. With no further
discussion, the COLA was approved by a unanimous voice vote of the Advisory Board.
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•

Local Fund and Matching Fund Approvals

Local Fund Application: CAO Cuming reviewed 8 local fund application(s), 5 of which required
CBID Board approval due to the funding amount.
ABTA Giro: CAO Cuming provided the application and matching fund documents in the board
packet for the Giro Della Costa Centrale Cycling Sponsorship totaling $32,500 for Avila Beach.
After much discussion on the details of the event sponsorship, a motion was made by John King,
and seconded by Marjorie Ott to approve the $32,500. With no further discussion, the $32,500
was approved by a unanimous voice vote of the CBID Advisory Board. (*NOTE: the approval of
the matching funds reduces the amount funded by ABTA to $28,500).
ABTA Giro Matching Funds: *CAO Cuming confirmed that John King and Mike Hanchett had
received the matching fund request from Avila Beach for the Giro Della Costa Centrale Cycling
Sponsorship totaling $5,000. The criteria met included an existing event that is expanding as
they anticipate 80% out of area participation. A motion was made by John King, and seconded
by Marjorie Ott, to fund $5,000 in CBID Matching Funds for the Giro Della Costa Centrale Cycling
event. With no further discussion, the $5,000 in matching funds was approved by a voice vote of
the CBID Advisory Board. Matt Masia opposed.
ABTA Chardonnay Symposium: CAO Cuming provided the application documents in the board
packet for the Chardonnay Symposium Sponsorship totaling $35,000 for Avila Beach, with
$20,000 towards event sponsorship, and $15,000 to be funded for marketing out of the existing
budget for TJA. Terrance Concannon spoke about the event and answered questions for the
board. CAO Cuming confirmed that the CBID Advisory Board is approving the funding in order
to avoid any conflict of interest concerns with ABTA board members and their involvement in the
event. Nikki Schmidt asked about PBHA and the ownership structure. CAO Cuming reminded
the board that at February’s meeting the CBID approved $10,000 from the Event Focus monies
to support this event. A motion was made by Matt Masia, and seconded by Marjorie Ott to
approve the sponsorship details as outlined by the ABTA board in support of funding a total of
$35,000. With no further discussion, the $35,000 was approved by a voice vote of the CBID
Advisory Board. John King abstained.
VAC Eroica: CAO Cuming provided the application and matching fund documents in the board
packet for the Eroica Vintage Bike Ride Sponsorship totaling $7,500 for Cayucos. A motion was
made by Mike Hanchett, and seconded by John King to approve the $7,500 ($5,000 sponsorship
+ $2,500 for rest stop expenses). With no further discussion, the $7,500 was approved by a
unanimous voice vote of the CBID Advisory Board. (**NOTE: the approval of the matching funds
reduces the amount funded by VAC to $5,000.50).
VAC Eroica Matching Funds: **CAO Cuming confirmed that John King and Mike Hanchett had
received the matching fund request from Cayucos the Eroica Vintage Bike Ride Sponsorship
totaling $3,500. They recommended to fund $2,499.50 since matching funds in that amount
has been provided to Cambria for this event, and the criteria states that a maximum of $5,000
would be provided per event. The criteria met included a new event and the fact that the event
involved multiple CBID regions (Cambria and Cayucos). A motion was made by Marjorie Ott,
and seconded by John King, to fund $2,499.50 in CBID Matching Funds for the Eroica Vintage
Bike event. With no further discussion, the $2,499.50 in matching funds was approved by a
voice vote of the CBID Advisory Board. Matt Masia opposed.
VLOB Paul Irving Marketing contract: CAO Cuming confirmed that Paul Irving has resigned
from the VLOB board and wants to pursue provided contracted marketing services to maintain
the website and F/B assets recently created. A motion was made by Marjorie Ott, and seconded
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by Laila Kollmann to approve the $16,000 at $1,000/month for 16 months beginning 3/1/15.
With no further discussion, the $16,000 was approved by a unanimous voice vote of the CBID
Advisory Board.
Business/Presentations – none
Closing Comments:
Future Agenda Items:
Adjournment
The meeting was adjourned at 3:42p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
March 18, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present: Board: Shirley Lyon, Matt Masia, Mike Hanchett, Marjorie Ott,
John King, Lori Keller and Laila Kollmann. County Liaison: Nikki Schmidt CAO: Cheryl Cuming.
Absent: None
Guests: Chuck Davison and Michelle Metter, Savor the Central Coast; Donovan Marley;
Mark Elterman and John Sorgenfrei (Core Marketing Firm)
Call to Order by Chair Shirley Lyon at 12:02 p.m.
Public Comment: None
Administrative Items:

•

Consent Agenda

A motion was made by Laila Kollmann, seconded by Mike Hanchett to approve minutes as
amended for 2/25/15. With no further discussion, these minutes were approved by a unanimous
voice vote of the Advisory Board.

•

Financials

CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund
financials. CAO Cuming reviewed details from the CMT budget spreadsheet, including the
creative development budget, the local discovery loop maps and the event videos.
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•

Administrator’s Report and Partner Update

CAO Cuming reviewed the Administrator’s Highlights, reviewed the CycleCentralCoast.com
presentation from Archer and Hound, and shared VSLOC stat summary.

•

CAO Annual Evaluation

Chair Shirley Lyon noted that the overall rating for the CAO evaluation was 4.35, and noted that
Shirley and Vice-Chair Laila Kollmann met with CAO Cuming to review the results. Laila spoke
to the CAO strengths, and CAO Cuming noted the areas for improvement.

•

Outlook Conference Recap

Lori Keller provided a PowerPoint to recap the learnings from the 2015 Outlook Conference and
Visit CA. CAO Cuming will send the presentation to all board members.

•

Annual CBID Renewal: Sequence of Events

Nikki Schmidt provided a handout that reviewed the Sequence of Event dates for the annual
renewal of the CBID, noting that the public meeting will be held on May 19, 2015.

•

Upcoming Events

The next CBID Advisory Board meetings will be held: April 22nd and May 27th. CAO Cuming also
noted that the TMD Resolution of Formation hearing is scheduled for 4/7. Nikki Schmidt also
reminded the Advisory Board that Form 700 are due April 1.
DISCUSSION ITEMS

•

Strategy/Topic Discussion

Investment into Savor: Chair Lyon asked for input following the Savor presentation, and it
was noted that more clarity would be needed on the investment level details requested. John
Sorgenfrei noted that we should focus our efforts on increasing the percentage of out of area
attendees. John King asked whether the new relationship with Fast Forward will bring more
sponsors, which is anticipated. It was clarified that the overall investment in Savor 2014 was
$85,000, including sponsorship and monies attributed to the CMT to support material
requirements, booth build-out, etc. The board did request that Savor be asked if there were
other interested sponsors for Hearst Castle VIP reception (NOTE: in early April is was confirmed
that the VIP reception will not be held at Hearst Castle for Savor 2015). The CBID continued to
express their concern that consumers are not making the connection that WineCoastCountry is
the sponsor of Hearst Castle, and it appears that Sunset is. Mike Hanchett noted that he would
like the board to consider the reallocation of funds to other opportunities, and Matt Masia
concurred. They want to continue to support a countywide event effort, and would prefer to
focus the CBID investment to draw out of area attention to our region. Lori Keller noted that we
need to tie to our objectives of: out of area media reach, database growth and overnight stay
conversion. The board likes the messaging connection between “All Roads Lead to Savor” and
the Highway 1 Discovery Route. The CBID Advisory Board requested that the Marketing
Committee vet a new proposal based on the input, in anticipation of funding approval at the
April meeting.
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County Funding for Tourism: Chair Shirley Lyon noted that the final letter submitted to the
County CAO and BOS was included in the Board packet.

•

Core Marketing Team

2015 2016 Planning: Mark Elterman and John Sorgenfrei reviewed media results from the
Coastal Discovery campaign, recapped Spring Campaign elements and showed the in-banner ad,
summarized the Marketing Plan next steps, summarized the guest blogger program results to
date and touched on the stats of the Travel Show and Video effort.

•

Stewardship Travel Program

CAO Cuming shared the Coastal Discovery and Stewardship recap report, providing stats on
packages sold and event attendance.
•

Committee Reports

Marketing Committee: CAO Cuming reviewed the Marketing Committee report.
Collaboration Committee: CAO Cuming reviewed the Collaboration Committee report.
Event Committee: There was no committee meeting held this month.
ACTION ITEMS
VSLOC TMD Board Recommendations for Unincorporated Seat: Nikki Schmidt confirmed
that this is a Maddy book appointment, and thus the TMD must be formed before an official
board position will be posted. Chair Shirley Lyon asked board members to please be prepared to
provide names at the April CBID Advisory Board meeting. The board requested that this be a
collaborative effort with the County, understanding that the BOS has final say on who will be
recommended.
Resolution of Support for Piedras Blancas State and National Monument: CAO Cuming
confirmed that both San Simeon and Cambria have supported this resolution. Nikki Schmidt
recommended that a specific resolution for the CBID be brought to the April meeting for board
approval.
Letter of Support for PRWCA Grant: Chair Shirley Lyon confirmed the letter of support for the
PRWCA grant was included within the CBID board packet. The board suggested a few minor
changes, and a motion was made by Laila Kollmann, and seconded by Matt Masia to submit the
revised letter in support of the grant. With no further discussion, the letter was approved by a
unanimous voice vote of the Advisory Board.

•

Local Fund and Matching Fund Approvals

Local Fund Application: CAO Cuming reviewed 4 local fund application(s), 1 of which required
CBID Board approval due to the funding amount.
CTB Archer & Hound Contract Extension: CAO Cuming confirmed that the CTB requested an
extension on the current A&H contract for 3 months, from April 2015 through June 2015 totaling
$60,915. A motion was made by Matt Masia, seconded by Mike Hanchett to approve the

Page | 3

contract extension for A&H for 3 months for a total of $60,915. With no further discussion, the
extension was approved by a unanimous voice vote of the Advisory Board.
CAO Cuming noted that the amount on the Local Fund Application summary for Oceano/Nipomo
Administrative Services additional hours for Social Media management should be $1,037.50, not
$3,112.50 as noted on the summary.
Business/Presentations
Chuck Davison (VSLOC) and Michelle Metter (Fast Forward Event Productions) presented
sponsorship opportunities for Savor 2015. See Savor item under discussion for details.
Donovan Marley presented a request for the CBID Advisory to support the designation of the
Piedras Blancas from a Natural Area to a State and National Monument.
Closing Comments:
Future Agenda Items:
Unincorporated County Beautification and Infrastructure Grant Program
Event Focus Budget Policy
Funding for Savor
2015 2016 draft Plan
Adjournment
The meeting was adjourned at 3:36p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
April 22, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present: Board: Shirley Lyon, Matt Masia, Mike Hanchett, Marjorie Ott,
John King, Lori Keller and Laila Kollmann. County Liaison: Nikki Schmidt CAO: Cheryl Cuming.
Absent: None
Guests: Chuck Davison, Savor the Central Coast; John Sorgenfrei (Core Marketing Firm), Di
Strachan (Positive Futures)
Call to Order by Chair Shirley Lyon at 12:07 p.m.
Public Comment: Marjorie Ott shared that her lodging property is in escrow and that once
escrow is confirmed, she will submit her resignation. Mike Hanchett and Shirley Lyon shared
details of the Cayucos Pier repair, confirming that July 4th fireworks will go off on the pier.
Shirley Lyon also announced the Cayucos Historical Society Open House on May 15.
Administrative Items:

•

Consent Agenda

A motion was made by Marjorie Ott, seconded by Mike Hanchett to approve minutes. With no
further discussion, these minutes were approved by a unanimous voice vote of the Advisory
Board.

•

Financials

CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund
financials. CAO Cuming confirmed the contingency amount of $129,050.
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•

Administrator’s Report and Partner Update

CAO Cuming reviewed the Administrator’s Highlights and shared VSLOC stat summary.

•

Upcoming Events

The next CBID Advisory Board meetings will be held 5/27 and 6/24.
CAO Cuming reminded the board that the CBID Renewal will be held on 5/19, and chair Shirley
Lyon passed out the letter from Dan Buckshi to all constituents regarding the difference between
the CBID and TMD renewals and formation hearings.
The VSLOC TMD public hearing was on 4/21 with the Resolution of Formation will be held 6/10.
Nikki Schmidt provided clarity on the content of the February letter sent with the initial TMD
public hearing notice.
Ethics training deadline is 6/30.
DISCUSSION ITEMS

•

Strategy/Topic Discussion

2015 2016 Draft Budget: CAO Cuming reviewed the line item detail of the 2015 2016
proposed budget. Matt Masia noted that with monies earmarked in areas like VSLOC co-op and
Event Funds that he would like to see are larger percentage attributed to advertising. Lori Keller
noted that if the TMD moves forward, that they hope to do a Fall campaign and that cooperative
opportunities will come forward. Mike Hanchett noted that appropriating funds to budget areas
that do not get used during the year is limiting our opportunities to leverage these dollars
towards media. Matt Masia asked that the CMT bring more ideas forward on how we can
potentially invest these monies.
CAO Cuming noted that the board will be asked to approve the final 2015 2016 budget at the
May CBID Advisory meeting, and welcome additional input and questions as we prepare for that
approval.

•

Core Marketing Team

2015 2016 Direction – Discussion Outline: John Sorgenfrei reviewed a PowerPoint
presentation summarizing the direction for 2015 2016. John reminded the board that an
overview was presented at the March meeting, and his presentation was the next steps in the
planning process. Mike Hanchett asked about our approach for vacation rentals and stated that
we need to be further up the decision funnel in order to drive their choice of destination, and we
should possibility consider retargeting. Chair Lyon noted that a VaCasa is the 9th fastest growing
company and is focused on changing how vacation rental management services are delivered.
CAO Cuming reviewed the Actionable Insights in the plan overview, and confirmed the final
marketing plan and CMT budget will be presented at the May meeting where a motion will be
requested.

•
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Stewardship Travel Program

Di Strachan – Program Outcomes and 2015 2016 Scope: Di Strachan began her
presentation by asking John Sorgenfrei how he sees Stewardship evolving in this upcoming fiscal
year. John responded that he see STP as a PR tool that can support marketing our area as a
destination and help create “new” news. He also recommended we continue to brand our
regions and provide new reasons for media to embrace.
Di reviewed her outcomes and scope, and said our focus is to stretch beyond our STP criteria to
encompass more things to attract a larger draw, including history and heritage. Lori Keller
stated that as we talk about Stewardship, we need to address the water concern to determine
what our constituents are doing and how to get the visitor to participate. The board agreed that
the Marketing Committee should address this issue. Nikki Schmidt will provide the water details
shared at the recent BOS meeting. John Sorgenfrei said it would also be important for us to
communicate to locals on what the lodging owners are doing to help.
CAO Cuming confirmed that Di’s scope will be brought in front of the board in May for
consideration and a motion for approval.
•

Committee Reports

Marketing Committee: CAO Cuming reviewed the Marketing Committee report. Lori Keller
noted that the Cal Travel Summit is June 17 – 19 in Monterey.
Collaboration Committee: There was no Collaboration Committee meeting held in April.
Event Committee: There was no Event Committee meeting held this month.
ACTION ITEMS
Resolution of Support for Piedras Blancas State Designation Change to a National
Monument: A motion was made by Mike Hanchett, and seconded by Marjorie Ott to support the
resolution to change the designation of the Piedras Blancas Light Station from an Outstanding
Natural Area to a National Monument. Matt Masia asked is the BOS has confirmed yet, and Nikki
Schmidt was she was not aware that it had and Nikki stated that the CBID resolution will show
their support of the resolution that will go before the BOS in the future. With no further
discussion, the resolution was approved by a unanimous voice vote of the Advisory Board.
VSLOC TMD Board Recommendations for Unincorporated Seat: Nikki Schmidt confirmed
that this is a Maddy book appointment, and thus the TMD must be formed before an official
board position will be posted. Laila Kollmann stated she had been talking to constituents and
none had confirmed their interest thus far. Chair Lyon noted that the CBID Advisory Board still
has time before the 6/10 ROF hearing. Marjorie Ott asked who has been involved in VSLOC
from the unincorporated area. It was determined that this discussion would be addressed by the
CBID Collaboration Committee and recommendations would be brought back to the board at the
May CBID Advisory Board meeting.

•

Funding Discussion and Approvals

Savor Sponsorship Funding: CAO Cuming notes that the overall budget for Savor totals
$90,000, and that we would anticipate using $75,000 for sponsorship and CMT expenses. Nikki
Schmidt asked about the author Bridget Bins and John Sorgenfrei confirmed that we should look
to include her somehow. Matt Masia noted that he was not comfortable with an overall
investment in Savor of $90,000 and that he supports the campaign media investment approach.
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A motion was made by Matt Masia, and seconded by Laila Kollmann to approve the $60,000
Platinum sponsorship for Savor. With no further discussion, the Savor Sponsorship was approved
by a unanimous voice vote of the Advisory Board.
CAO Cuming confirmed that the board would like additional information in order to approve the
CMT expenses, which will be provided at the May meeting.
Local Fund Application: CAO Cuming reviewed 8 local fund application(s), 3 of which required
CBID Board approval due to the funding amount.
Mike Hanchett did ask about the Arthritis Foundation Bike Ride Sponsorship for Cambria, and
CAO Cuming confirmed that their interest was to support the launch of CycleCentralCoast.com.
JackRabbit contract: CAO Cuming confirmed that the CTB has approved a 6 month contract
renewal with JackRabbit starting 5/1/15 totaling $9,000. A motion was made by Marjorie Ott,
seconded by Mike Hanchett to approve the 6-month contract renewal with JackRabbit for
$9,000. With no further discussion, the extension was approved by a unanimous voice vote of
the Advisory Board.
TJA Marketing Annual Contract: CAO Cuming confirmed that the ABTA has approved a 12
month contract renewal with TJA totaling $150,000. Nikki Schmidt requested that a summary of
annual results be provided. A motion was made by Laila Kollmann, seconded by Mike Hanchett
to approve the 12-month contract renewal with TJA for $150,000. With no further discussion,
the extension was approved by a unanimous voice vote of the Advisory Board.
Savor Adventure Tour Sponsorship: CAO Cuming confirmed that the SSTA has approved the
sponsorship of 2 “Behind the Scenes” Adventure Tours with Savor totaling $6,000. A motion
was made by Marjorie Ott, seconded by Laila Kollmann to approve the Adventure Tour
Sponsorship for $6,000. With no further discussion, the extension was approved by a unanimous
voice vote of the Advisory Board.
Business/Presentations
Chuck Davison (VSLOC) presented updated sponsorship opportunities for Savor 2015. Mike
Hanchett asked why opening night will not be held at the Castle and Chuck Davison stated that
Ann Hearst’s event will not being on Thursday so Savor had to move. Chuck also shared the
SAVOR management transition contract and partnership agreement timing and percentages.
Matt Masia asked if Fast Forward Events can eventually move the event, and Chuck confirmed
that contractually they could not.
Chuck Davison reviewed a proposal for $60,000, which would provide an out of area media
campaign as well as a sponsorship presence within the main event Pavilion. The board also
discussed possibilities of including a guest chef/author within the sponsored Lounge area and tie
in with the car/auto sponsor to focus on the Highway 1 Discovery Route and All Roads Lead to
Savor. The board discussed media plan components and target market options, and John
Sorgenfrei confirmed that the CBID campaign could be replaced or enhanced by this effort. It
was confirmed that the media details will be discussed at the Marketing Committee and
confirmed in a May meeting with SAVOR and Fast Forward events.
See Savor item under discussion for details.
Closing Comments: CAO Cuming reminded the board members that Ethics training deadline is
June 30.
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Future Agenda Items:
Unincorporated County Beautification and Infrastructure Grant Program
Event Focus Budget Policy
2015 2016 Final Budget and Plan
Adjournment
The meeting was adjourned at 2:43p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
May 27, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
SLO CBID Members Present: Board: Shirley Lyon, Mike Hanchett, Marjorie Ott, Lori Keller
and Laila Kollmann. County Liaison: Nikki Schmidt CAO: Cheryl Cuming.
Absent: Matt Masia, John King
Guests: Mark Elterman and John Sorgenfrei (Core Marketing Firm)
Call to Order by Chair Shirley Lyon at 12:07 p.m.
Public Comment: Marjorie Ott shared that her lodging property is no longer in escrow and that
she will continue to serve. Chair Shirley Lyon read Pandora Nash’s email, along with Bruce
Gibson’s response. CAO Cuming confirmed the John King would like to invite the board to the
Chardonnay Symposium Grand Tasting.
Administrative Items:

•

Consent Agenda

A motion was made by Marjorie Ott, seconded by Mike Hanchett to approve minutes. With no
further discussion, these minutes were approved by a unanimous voice vote of the Advisory
Board.

•

Financials

CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund
financials. CAO Cuming confirmed the contingency amount of $129,050.
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•

Administrator’s Report and Partner Update

CAO Cuming reviewed the Administrator’s Highlights. Nikki Schmidt confirmed that the final
protest percentage for the CBID renewal was 1.9%, and Chair Shirley Lyon noted that Di
Strachan did an excellent job presenting in front of the BOS at this renewal hearing. CAO
Cuming also shared VSLOC stat summary, and reviewed the VSLOC proposed 2015 2016 budget
highlights.

•

Upcoming Events

The next CBID Advisory Board meetings will be held 6/24 and 7/22.
The VSLOC TMD Resolution of Formation will be held 6/10 at 1:30pm. VSLOC will be meeting
with Susan Lyon on 5/28, and it has been discussed that she may require an EIR to measure the
impact of tourism on our region. Chair Shirley Lyon noted that Susan Lyon did send a letter to
all SLO County residence. Mike Hanchett believes that those that carve-out do receive benefit
without contributing. Chair Lyon did encourage the CBID Advisory Board to show support on
6/10 to being present at the ROF hearing. Nikki Schmidt noted that over 400 protest letters
have been received.
Ethics training deadline is 6/30.
DISCUSSION ITEMS

•

Strategy/Topic Discussion

County Funding for Tourism: Marjorie Ott confirmed that a small group did meet with Dan
Buckshi to clarify the CBID letter. It was a productive meeting, and Mr. Buckshi did note that
within the 2015 2016 budget he had identified $100,000 for the Infrastructure & Beatification
Grande (I&B) program, with a potential for increasing funding the following year. The CBID also
discussed their concern with the hold-up on processing two funding applications. Nikki Schmidt
noted that all applications are up to date, and CAO Cuming has confirmed a meeting with Nikki
in early July to finalize the policy document.
Marjorie Ott feels it is incumbent upon the CBID to make this program successful, and Nikki
noted that she will encourage that this grant fund projects that are not reoccurring beautification
programs (main street plant watering). Laila Kollmann shared her recent visit to Big Bear Lake
where they did a wonderful job transforming the downtown village with benches, fire pits,
planters, and a bike repair station.

•

Core Marketing Team

2015 2016 Final Plan: John Sorgenfrei and Mark Elterman presented the 2015 2016 Marketing
Plan with 3 specific focuses:
Evolve and clarify the consumer H1DR brand
Increase stays and LOS
Create efficiencies and shared assets
Bottom-up and top-down tactics will be refreshed, and the CBID will focus on supporting the
efforts of the local funds, while continuing to provide assets.
CAO Cuming reviewed budget details, including the percentages by program, and shared the
details from the Local Fund Shared Assets Survey. Lori Keller noted that we must continue to
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evolve our collaboration with VSLOC to minimize confusion and duplication. Marjorie Ott wants
to make sure we are “keeping up with technology” and the board discussed the opportunity to
create a Highway 1 Discovery Route app. Mike Hanchett asked how we can package existing
apps onto our site so they are all available to consumers (for example, the tide pool app from
the NOAA).
The CMT confirmed that CAO Cuming and our team are working with Fast Forward Events
around the SAVOR details and will launch the $5,000 getaway promotion by June 1. CAO
Cuming was asked to outreach to the wine alliances to gather visitor data to confirm the media
target market, which is currently recommended as Orange County.
Travel Show Synopsis and Planning Discussion: Mark Elterman reviewed the Phase II
strategy for the Travel Show. Lori Keller noted that less is more and we need to make the
videos shorter. Marjorie Ott agreed and said the interviews are too long, and that we need to
create more of a sense of the event. Mike Hanchett suggested we review the analytics to see
how long folks are watching. John Sorgenfrei confirmed what had been shared: shorter videos
that are less focused on the host. Mike Hanchett asked is we could integrate at the property
level and create instructions on how to display the videos on the in-room TVs. Nikki Schmidt
clarified if NBC would use our videos and Mark Elterman did confirm that we are pursuing those
avenues.
Lodging Profile Enhancements: Mark Elterman presented the CMT recommendation on how
to evolve the STAY profiles in order to increase viewership and effectiveness. He provided OTA
examples and profile comparisons, noting that the updated profile will contain more photos,
video and a Book Now button. CAO Cuming confirmed that expenses for this project are within
the current FY budget, and will be encumbered as the project will extend past the FY end.

•

Stewardship Travel Program

Bay Area Travel Writer’s Recap: Di Strachan, Mark Elterman and Joanna “On the Road with
Jo” presented in front of 60 Bay Area journalists, sharing a presentation about the H1DR and
Stewardship. Mark confirmed that any coverage stemming from this effort will be earmarked.
•

Committee Reports

Marketing Committee: CAO Cuming reviewed the Marketing Committee report.
Collaboration Committee: CAO Cuming reviewed the Collaboration Committee report. CAO
Cuming also noted that a constituent has requested TOT by property type by area, and that the
Collaboration Committee confirmed that these types of inquiries should be referred to the Tax
Collectors office. The CBID Advisory Board concurred. Nikki Schmidt will check to see if this
level of data is available.
Event Committee: There was no Event Committee meeting held this month.
Event Focus Budget Policy draft was presented. CAO Cuming and Lori Keller met to confirm
points that should be included within the draft policy. The Board asked that the 45-day deadline
be noted for submission of the follow-up report. John Sorgenfrei noted his concern about the
stipulation that an event had to provide benefit to multiple regions. CAO Cuming will revised
based on input and present a final policy at the June board meeting.
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ACTION ITEMS
2015 2016 Plan and Budget:
A motion was made by Mike Hanchett, and seconded by Marjorie Ott, to approve the 2015 2016
Marketing Plan as submitted with fine-tuning of the document as details evolved (a living
document). With no further discussion, the plan was approved by a unanimous voice vote of the
Advisory Board.
A motion was made by Mike Hanchett, and seconded by Laila Kollmann, to approve the 2015
2016 budget totaling $1,089,567, noting that the Matching Fund and Event Support Fund budget
will be reduced by $50,000, with the additional $50,000 being moved into contingency, make
the contingency a great percentage of the budget at $112,912. With no further discussion, the
budget was approved by a unanimous voice vote of the Advisory Board.
Scope of Services for Positive Futures, Admin Services and Financials Services:
Diane Strachan’s annual plan and scope were provided to the board and MSC. Lori Keller asked
how we identify KPI and measure our success with this program. It was noted that this is a
publicity strategy and PR coverage measurements are being tracked and provided. Chair Shirley
Lyon is interested in making a stronger connection with history and heritage with our
Stewardship program. Laila Kollmann noted that Di did mention a transition plan will be
developed in 2015 2016 as her role continues to evolve.
The board was given the Scope of Services for 3 contracted vendors, Positive Futures, Cheryl
Rowe and Connect Accounting. A motion was made by Mike Hanchett, and seconded by Marjorie
Ott to approve Stewardship services, admin services and financials services scopes for FY 2015
2016 starting on July 1, 2015. With no further discussion, the scopes were approved by a
unanimous voice vote of the Advisory Board.
VSLOC TMD Board Recommendations for Unincorporated Seat: CAO Cuming confirmed
that Gary Setting, owner of Sea Pines Golf Resort in Los Osos, is interested in serving on the
TMD board (if formed). It was also noted that Sean Wilkenson had been approached and may
be interested. Lori Keller noted that Pacifica did not have anyone to recommend as Charlie
Yates is retiring. Nikki Schmidt reiterated that these are Maddy Book appointments and the
County will outreach to the unincorporated area and begin the appointment process once the
TMD is formed (after June 10).
A motion was made by Laila Kollmann, and seconded by Mike Hanchett, to recommend Gary
Setting for the unincorporated seat on the TMD. With no further discussion, the
recommendation was approved by a voice vote of the Advisory Board. Lori Keller abstained.

•

Funding Discussion and Approvals

Savor CMT Budget: CAO Cuming provided a budget recap of expenses anticipated for SAVOR
outside of the VSLOC sponsorship costs. It was confirmed that $29,625, already earmarked for
SAVOR within the current FY budget, will be utilized for this effort.
Local Fund Application: CAO Cuming reviewed 5 local fund application(s), 3 of which required
CBID Board approval due to the funding amount.
SSTA Riester Highway 1 Alert: CAO Cuming confirmed that the SSTA would like to provide
this technology to the CBID and other local areas once developed. Mike Hanchett shared his
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insights about the back-end system, and noted their concern with road closures occurring every
night beginning at 10pm throughout the summer. A motion was made by Marjorie Ott,
seconded by Laila Kollmann to approve the Highway 1 Alert for $6,600. With no further
discussion, the funding was approved by a unanimous voice vote of the Advisory Board.
VLOB Admin Services 2-year contract renewal: CAO Cuming confirmed that the Los
Osos/Baywood board approved a 2-year contract with Melissa Kurry to continue to serve as their
administrator. A motion was made by Laila Kollmann, seconded by Marjorie Ott to approve the
2-year contract with Melissa Kurry for $6,000. With no further discussion, the contract was
approved by a unanimous voice vote of the Advisory Board.
Oceano/Nipomo Admin Services annual contract renewal: CAO Cuming confirmed that the
Oceano/Nipomo board approved a 1-year contract with Stephanie Rowe to continue to serve as
their administrator. A motion was made by Mike Hanchett, seconded by Laila Kollmann to
approve the 1-year contract with Stephanie Rowe for $9,000. With no further discussion, the
contract was approved by a unanimous voice vote of the Advisory Board.
Business/Presentations
There were no presentations.
Closing Comments: Mike Hanchett is pleased to see our communities benefiting from the good
work of our local funds. Chair Lyon agreed, and would like to get the word out into each
community about what each local fund has achieved.
Chair Lyon noted details on the Grand Jury investigation on the business tax in Morro Bay.
Nikki Schmidt asked for confirmation that the Cambria Chamber was returning the unused funds
for the monument signage, and CAO Cuming confirmed to follow up.
Future Agenda Items:
Unincorporated County Beautification and Infrastructure Grant Program
Adjournment
The meeting was adjourned at 3:09p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
June 24, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
SLO CBID Members Present: Board: Shirley Lyon, Mike Hanchett, Marjorie Ott, Lori Keller
and Laila Kollmann, Matt Masia, John King. County Liaison: Nikki Schmidt CAO: Cheryl Cuming.
Absent: none
Guests: Linda Sanpei, Nathan Hayden and Tom Halen, Cow Parade; Mark Elterman and John
Sorgenfrei (Core Marketing Firm)
Call to Order by Chair Shirley Lyon at 12:04 p.m.
Public Comment: None
Administrative Items:

•

Consent Agenda

A motion was made by Laila Kollmann, seconded by Lori Keller to approve minutes. With no
further discussion, these minutes were approved by a unanimous voice vote of the Advisory
Board.

•

Financials

CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund
financials. CAO Cuming confirmed the contingency amount of $136,619

•

Administrator’s Report and Partner Update

CAO Cuming reviewed the Administrator’s Highlights and the Visit SLO County activity report.

•
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Vacancy in Local Fund Admin Role

Chair Shirley Lyon provided background that we have not had a vacancy in the local fund admin
for 3.5 years, and that the CBID Board needs to confirm that local fund is responsible for
compensating an interim administrator while the replacement administrator is being found.
Marjorie Ott agreed that this is a good idea, and that Cambria is a large fund that requires lots
of administrative oversight. Mike Hanchett suggested we create a written policy, and Laila
Kollmann agreed that we need to make sure the local funds are aware of this. CAO Cuming will
work with the Executive Committee to create a policy.

•

TMD Outcome: 6/10 ROF Hearing

Chair Shirley Lyon confirmed the final protest percentage at 16.72%. Marjorie Ott thanks the
board as several local fund board members attended, and felt there were good comments of
support from the BOS. She noted specifically Adam Hill, Lynn Compton, and Debbie Arnold for
asking thoughtful questions and contributing to a good discussion.
Chair Shirley Lyon then furthered discussed the vacation rental ordinance density restrictions
and read Toni LeGras’ email. Mike Hanchett expressed that he was at a loss on how, going
forward, to support the Vacation Rental Management Company efforts around the density
restrictions ordinance. Chair Lyon commented about the Grand Jury report and confirmed that
she will be setting a meeting with the Planning Department and Tax Collector’s office. Nikki
Schmidt pointed out that this discussion was off topic based on the agenda, and should be
agendized separately. Chair Lyon agreed, and will place on a future agenda once the meetings
with the County have taken place.

•

Upcoming Events

The next CBID Advisory Board meetings will be held 7/22 and 8/19 (3rd Wednesday).
Ethics training deadline is 6/30.
Business/Presentations
Cow Parade: Linda Sanpei and Tom Halen provided details about countywide art event called the
Cow Parade and the sponsorship opportunities associated with the event. The parade will be
launched in February 2016 and go through September 2016. The official launch will be at the
Mid State Fair on 7/22. VSLOC will be meeting with the Cow Parade in August to determine their
participation. For 10 cows (1 in each CBID Region), the Supreme sponsorship is $100,000.
John King did ask if the installation could be ongoing as once it is done in September 2016, he is
concerned about the tourism draw ending. Laila Kollman and Mike Hanchett both requested
additional information about the marketing investment out of area, and how the out of area
draw will be supported. Linda Sanpei noted that SLO County is the only US location in 2016.
Lori Keller commented that she was working with Pacifica as the time the Cow Parade came to
La Jolla and that they did not see an associated increase in tourism due to the Parade, and Lori
also added that we need to ask ourselves if it is our mission to create an attraction or promote
an attraction. Mike Hanchett did add that the ScareCrow Festival has been a wonderful draw for
Cambria, however, this occurs annually.
The CBID Advisory Board requested that Linda/Tom return to the July board meeting with
additional information about the out of area marketing support and plan.
DISCUSSION ITEMS
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•

Strategy/Topic Discussion

•

Core Marketing Team

2015 2016 Marketing Plan Tactical Overview:
John Sorgenfrei and Mark Elterman reviewed the PowerPoint of the tactical plan additions that
have been made to the Marketing Plan since the May board meeting, and noted they are now
included within the addendum.
Spring Campaign Wrap Up: Mark Elterman reviewed the results of the Spring Campaign
noting that the effort focused on engaging more viewers to our videos and driving UV to our
website. It was noted that the campaign did increase web visitors with over 8.8 million digital
impressions. Mark also noted that ADARA did not necessarily show direct room revenue, and
Matt Masia confirmed that ADARA focuses on driving results for areas like San Simeon where
there are a high concentration of chain hotels.

•

Stewardship Travel Program (see Action Item below)

•

Committee Reports

Marketing Committee: CAO Cuming reviewed the Marketing Committee report.
Collaboration Committee: There was no Collaboration meeting in June, and the next meeting
is scheduled for July 21st.
Event Committee: There was no Event Committee meeting held this month.
ACTION ITEMS
Coastal Clean-up Program: CAO Cuming provided a 1-page overview which would focus on
creating recognition of the Stewardship Program within the County, which is a goal for 2015 16.
It was also noted that provide free STP t-shirts to all clean-up participants would create a
publicity opportunity.
Marjorie Ott made a motion to support the $5,000 investment. The motion died due to lack of a
2nd.
Event Focus Policy:
CAO Cuming provided the final draft of the Event Focus Policy.
A motion was made by Marjorie Ott, and seconded by John King, to approve the policy as
presented. Laila Kollmann noted that we should develop an application to accompany the policy.
With no further discussion, the policy was approved by a unanimous voice vote of the Advisory
Board.
VSLOC TMD Board Recommendations for Unincorporated Seat:
Nikki Schmidt confirmed that a display ad will run in the New Times and that the deadline for
submission for the unincorporated seat will be July 24, 2015. CAO Cuming confirmed that Gary
Setting, owner of Sea Pines Golf Resort (Los Osos) is interested in applying. Lori Keller will
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reach out to Pacifica to determine if there is anyone on the North Coast that is interested in
applying. Marjorie Ott and CAO Cuming will be meeting with Linda Ennen, a new B&B owner in
Cambria.

•

Funding Discussion and Approvals

Local Fund Application: CAO Cuming reviewed 10 local fund application(s), 4 of which
required CBID Board approval due to the funding amount.
CTB Arthritis Foundation Bike Ride Sponsorship: CAO Cuming confirmed that the CTB
increased their sponsorship level from $3,500 to $10,000 based on additional sponsorship
benefits received at this level. Mike Hanchett expressed the importance of leverage the
CycleCentralCoast effort, and is concerned with the fact that a majority of the cyclists camp.
Cavalier did 54 rooms for the 2014 event, and reminded the board that the rider number is
capped. John King did note that there is a second stop in the County in Oceano. Marjorie Ott
said that 90 rooms are booked thus far in Cambria, and that this event fits well with the timing
of the ScareCrow Festival launch. Marjorie also confirmed that Archer & Hound are working with
the Arthritis Foundation to develop publicity and coverage.
A motion was made by Matt Masia, seconded by Mike Hanchett to approve the Arthritis
Foundation sponsorship increase from $3,500 to $10,000. With no further discussion, the
funding was approved by a unanimous voice vote of the Advisory Board.
CTB Arthritis Foundation Bike Ride Sponsorship Matching Fund Application: A motion
was made by Marjorie Ott, seconded by Laila Kollmann to approve the Arthritis Foundation
matching fund for $5,000. Chair Lyon then asked for discussion. Marjorie Ott confirmed that
the CTB is developing Cambria as a cycle-centric destination and this directly supports those
efforts, and sees that this effort will benefit the entire County. Mike Hanchett questioned how
the submission meets the criteria for the matching fund monies, and noted that it is an existing
event that currently does not have additional out of area draw as the participation is limited.
Mike is also unclear on how it will support CycleCentralCoast. Marjorie liked the support to the
additional monies provided to the Sea Glass Festival (Mermaid March), and reiterated that
CycleCentralCoast has enormous potential. Laila Kollmann would like to see more information
on the application on how it supports the mission of the CBID (heads in beds).
With no further discussion, Chair Lyon called for a vote, and the motion did not pass due to 4
opposed and 3 supporting. Marjorie Ott asked that the CBID reconsider the matching fund
request, and the board agreed to ask the CTB to resubmit with additional support on how it can
create an additional out of area draw. Laila Kollman suggested that the CBID explore an
alternate strategy for supporting the cycle-centric approach.
CTB Archer & Hound 1-year contract renewal: A motion was made by Matt Masia, seconded
by Laila Kollmann to approve the 1-year contract with A&H for $465,705. With no further
discussion, the contract was approved by a unanimous voice vote of the Advisory Board.
CTB Managing Assistant annual contract (new hire): CAO Cuming confirmed that Jill
Jackson has been offered the job as the Managing Assistant for the CTB and has accepted. A
motion was made by Mike Hanchett, seconded by John King to approve the 1-year contract with
Jill Jackson for $42,000 + expenses. With no further discussion, the contract was approved by a
unanimous voice vote of the Advisory Board.
VAC Verdin contract extension for 3 months: A motion was made by Matt Masia, seconded
by John King to approve the 3-month contract extension with Verdin totaling $18,737. With no
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further discussion, the contract extension was approved by a unanimous voice vote of the
Advisory Board.
Closing Comments: John King asked that Linda Sanpei be invited to the July CBID Advisory
Board meeting to provide a wrap-up report on the Chardonnay Symposium.
Future Agenda Items:
Unincorporated County Beautification and Infrastructure Grant Program
Adjournment
The meeting was adjourned at 2:09p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
July 22, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Marjorie Ott, Lori Keller, Laila Kollmann, Matt Masia, John King
County Liaison: Nikki Schmidt; CAO: Cheryl Cuming
Note: John King had to leave the meeting at 2pm.
Absent: Mike Hanchett
Guests: Linda Sanpei, Cow Parade; Mark Elterman and John Sorgenfrei (Core Marketing Firm)
Call to Order by Chair Shirley Lyon at 12:06 p.m.
Public Comment: Marjorie Ott is moving out of state and her property is in escrow, scheduled
to close on October 13, 2015.
Administrative Items:
 Consent Agenda
A motion was made by Marjorie Ott, seconded by Matt Masia to approve minutes with the noted
changes. With no further discussion, these minutes were approved by a unanimous voice vote
of the Advisory Board.

 Financials
CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund
financials. CAO Cuming confirmed the contingency amount of $122,116.
 Administrator’s Report and Partner Update
CAO Cuming reviewed the Administrator’s Highlights, the Visit SLO County activity report and
Airport Conference stats.


Upcoming Events
The next CBID Advisory Board meetings will be held 8/19 (3rd Wednesday) and 9/23.
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Business/Presentations:
Cow Parade: Linda Sanpei provided details about countywide art event called the Cow Parade
and the sponsorship opportunities associated with the event. The parade will be launched in
January/February 2016 and go through September 2016. The official launch was at the Mid
State Fair on 7/22. Got Milk/CA Milk Processor Board has been confirmed as sponsor. Key
charities will be the Land Conservancy, Arts Obispo, and Heritage Foundation’s Ag Education for
Children program. SLO County will be the only region in US hosting a Cow Parade event. Over
43% of the cost of each cow goes to out-of-area marketing. The goal is to have 100 cows
throughout the community. Wisconsin Milk Marketing Board had 1 million visitors across state,
21 million print impressions and 5 million TV impressions.
Linda reviewed the investment for a single cow at $7000 [$2000 hard cost, $3000 to
marketing/promotions, $1000 to artist and $1000 to logistics]. The Platinum Sponsorship is
valued at $100,000 for 10 cows – anticipating 1 cow displayed in each CBID region with $70,000
for cows and $30,000 for additional promotions. Net proceeds would be divided up as follows:
10% corporate, 10% merchandising and 80% within the community.
Laila Kollmann asked about the timeline and confirmed the scheduled launch for January. John
Sorgenfrei asked further about the website hits and confirmed that web traffic goes to the Cow
Parade site and not our H1DR site. CAO Cuming pointed out the Got Milk connection will
potentially provide substantial support in out-of-area marketing.
There was concern that this is only a one-time event, not annual like the Scarecrow Festival, and
Linda Sanpei confirmed that you could invest $10,000 and keep the cow on display in perpetuity.
Laila Kollmann inquired if there are others onboard yet, and Linda did confirm that 3 sponsors
had signed up to date, including Cal Poly and Farm Supply. John King mentioned the trout
display in downtown SLO was successful for the Downtown Association. Lori Keller asked Linda
Sanpei if she has presented to other DMOs and Linda said that had presented to the Avila Beach
Tourism Alliance. A presentation to the Visit SLO County Marketing Committee will be done in
August.
ACTION ITEMS
Chair Shirley Lyon requested that the Action Items be moved up on the agenda as John King
needs to leave by 2pm.
Cow Parade Sponsorship:
Nikki Schmidt inquired about the impact to overnight stays and Lori Keller said that economic
impact was provided, but not TOT. Marjorie Ott suggested talking to local board to see if they’re
interested. John King and Nikki Schmidt wanted to know how this connects to heads-in-beds
mission. Laila Kollmann suggested that if a community did sponsor a cow, they could use it at
events throughout the year. John Sorgenfrei said the key is how it will be promoted with the
separate website being a concern and figuring out how CBID will capture those people and bring
them back. Shirley Lyon commented on timing to local areas and that the Got Milk name will
draw nationwide recognition. Nikki Schmidt said it should be considered by VSLOC.
The CBID Advisory Board did not forward a motion, and did support providing the Cow Parade
details to the local fund boards for their August meetings, with CAO Cuming coordinating
individual presentations directly with each interested region.
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CA Visitor’s Guide Co-Op with VSLOC:
John Sorgenfrei reviewed the opportunity to co-op with VSLOC to create an advertorial content
piece promoting the overall county. The CBID Marketing Committee confirmed to bring this
opportunity to the board. Matt Masia asked if it will promote H1DR overall, and Mark Elterman
confirmed that it would.
A motion was made by Lori Keller, and seconded by Marjorie Ott, to approve $7,000 for the CA
Visitor’s Guide Co-Op. With no further discussion, the co-op was approved by a unanimous voice
vote of the Advisory Board.
CCTC Annual Membership:
CAO Cuming shared stats reflecting 8% of Central Coast referrals are from CCTC. John
Sorgenfrei confirmed it as a good referral source and that they’re seeking funding from the State
to refresh their website. Mark Elterman pointed out that it provides an in-road to international
markets.
A motion was made by Lori Keller, and seconded by John King, to approve $850 for the CCTC
annual membership. With no further discussion, the policy was approved by a unanimous voice
vote of the Advisory Board.
VSLOC TMD Board Recommendations:
James Davison and Gary Setting have expressed interest in the TMD Unincorporated Seat.
Deadline to apply is Friday, July 24th.



Funding Discussion and Approvals

There were 6 items on the Local Fund Application Summary, 3 of which were discussed by the
CBID Advisory Board based on the amount of funding requested:
CTB Arthritis Foundation Bike Ride Sponsorship Matching Fund Application:
The CBID Board is reconsidering this Matching Fund request based on a revised submission by
the CTB.
John King asked if the event will really generate overnight stays. Marjorie Ott said
CycleCentralCoast (CCC) is a focus and will draw additional attention from out of the area. Laila
Kollmann said that the application was well written and she anticipates it continuing to be an
annual event. She also noted that it works in partnership with what CTB is already doing.
Marjorie Ott noted that once CCC gets footing, it will spread to other CBID regions. Shirley Lyon
said that events like L’Eroica will support these efforts as well. John King asked about the 15|16
budget amount for Matching and Event Support funds within the CBID, and CAO Cuming
confirmed that $50,000 has been earmarked in the budget for these programs.
A motion was made by Laila Kollmann, seconded by Marjorie Ott, to approve the Arthritis
Foundation Bike Ride $5,000 Matching Fund Application. Chair Shirley Lyon asked for a show of
hands. The $5,000 in matching funds was approved by a show of hands. Matt Masia opposed.
2015 Harvest Celebration on the Coast Sponsorship:
CAO Cuming reviewed the details of the proposed $15,000 sponsorship request from the SLO
Wine that the ABTA did approve to support at the July board meeting.
A motion was made by Marjorie Ott, and seconded by John King, to support the $15,000 in
sponsorship funding for the 2015 Harvest Celebration on the Coast. Discussion included Lori
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Keller asking if she should abstain, and Nikki Schmidt commented that if she had a financial or
contractual interest, that she should abstain. Lori does not, however, she felt it best to abstain.
Lori Keller abstained. Motion carries.
Cayucos Concert Series Matching Fund Application:
CAO Cuming confirmed that the VAC had approved $13,000 in total funding to support this new
proposed event, and that VAC is asking for $5,000 in Matching Funds.
Lori Keller asked how the $23,000 budget will create out of area marketing for 4 concerts as it
seems to low. Laila Kollmann stated that the website is not up yet. John King inquired who
benefits and if the local board supports the idea, and CAO Cuming confirmed that they did
support based on their motion to fund at the July VAC meeting. Laila Kollmann stated that the
committee is in planning stages since this is a first-time event, but she feels it has good
potential. Marjorie Ott thought it was ambitious that they anticipated $20,000 in beer and wine
sales.
A motion was made by Lori Keller to not support the $13,000 in funding. Motion was not
seconded. Marjorie Ott asked Lori why she was opposing to which Lori responded that she does
not think it will drive overnight visitation. Matt Masia asked if there would really be benefits to
lodging properties. Laila Kollmann said she’s not sure if this event meets the criteria for driving
overnight stays, and John King noted that the concerts will occur on Saturdays and asked if this
is when lodging help is needed. Laila Kollmann confirmed that yes, some properties would
benefit. Lori Keller asked how the proposed budget would support out of area marketing.
Chair Shirley Lyon note that it’s an interesting approach and suggested a new budget be created
to match with the mission to increase out of area interest. Nikki Schmidt noted that the current
budget does show $7,400 for newspaper/radio/social media, and Laila Kollmann stated there’s a
need for more detail on how this will be done for each concert. John Sorgenfrei suggested they
need to coordinate with the VAC marketing firm. The Board asked that CAO Cuming work with
Chair Lyon and Vice Chair Kollmann to provide these details in an email to the VAC co-chairs,
which will encourage them to revise and resubmit both the application and the Matching Fund
request.
DISCUSSION ITEMS



Strategy/Topic Discussion

El Niño & Possible Highway 1 Closures:
Mark Elterman and John Sorgenfrei reiterated the need for a plan if El Nino occurs this winter,
and the need for a thorough crisis communication plan if Highway 1 were to close due to
weather.
Matt Masia asked about the plan to react to media when road closures occur. John Sorgenfrei
stated that an e-blast and social media will help to get the word out. Chair Shirley Lyon added
that the web cam can be used. Marjorie Ott stated that a Highway 1 alert was being developed
by SSTA and they would be willing to share, and suggested that this item be placed on a Future
Agenda for discussion on potential funding to support a Highway 1 alert.
Nikki Schmidt will email the Office of Emergency Services and provide contact information. John
Sorgenfrei suggested creating an outline and the importance of planning ahead. Lori Keller
reviewed what Napa did after recent earthquake and referred to Visit CA for crisis
communication examples, including the Santa Barbara oil spill. Shirley Lyon stated a need for an
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immediate connection to feeder market media. CAO Cuming confirmed that she will meet with
the Core Marketing Team, and also mention this as an item of importance at the VSLOC
Marketing Committee meeting in August. It will also be determined on the affects this will have
on the Coastal Discovery promo, and details of this will be brought to both the MSC and CBID
Advisory Board in August.

 Core Marketing Team
Mark Elterman and John Sorgenfrei provided a PowerPoint that included the following updates:
SAVOR: The August edition of Sunset includes a promo of the $5,000 giveaway. CAO Cuming
confirmed that entries have exceeded 5,000 and hope that we will reach over 7,500. It was also
noted that CAO Cuming and the CMT are working with Fast Forward on a presence at the Central
Coast Pavilion.
H1DR.com: Mark Elterman confirmed that lodging profile enhancements are in progress, API
load times are improving, and the new WordPress security features have been implemented.
Loop Maps: The CBID MSC has reviewed the content and provided revisions. The revised map
will go on press in late July and 155,000 maps will be printed and delivered throughout the
approved Certified locations.
Wine Month Outreach: There will be a press pitch in August for the September event – SLO
Wine Country Assn., Pacific Coast Wine Trail, Paso Robles Wine Country Alliance are all
participating.
On the Road with Jo: Casting for family reunion episode to focus on generational travel. Will
be shooting stills and creating new SAVOR event episode.
Fiscal Dashboard: Digital impressions delivered 21 million; cost per impression was 11 cents
and CPC was 38 cents. Social Media and earned impressions were 1 billion with Destination
Visitor Guide visits at 92,000. Lori Keller requested a year-to-year comparison, and the board
agreed that it would be helpful to provide a monthly update at each board meeting.
Enhancements: CMT will be focusing on conversion rates and drive-market ads; determining
which ads and segments are performing best; adjusting digital ad composition annually; and
reporting social following of PR coverage.



Stewardship Travel Program
In the process of gathering data to apply for the GEELA Award, it was determined that there was
a lack of economic and environmental impact data, and thus it was determined to wait another
year to apply. CAO Cuming shared PR stats and Di Strachan’s comments, and will be working
with the CMT in refining the STP and key messaging with a heritage and cultural focus. This
messaging will be shared with the MSC in August.
Marketing Committee:
CAO Cuming reviewed the Marketing Committee report.
Collaboration Committee:
There was no report for the Collaboration Committee as they had met the day prior, so the July
recap will be provided at the August Advisory Board meeting.
Event Committee:
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There was no Event Committee meeting held this month.
Closing Comments:
Marjorie Ott asked is there was an update on SAVOR ticket sales, and CAO Cuming noted that
this will be requested at the next VSLOC board meeting.
Future Agenda Items:
Chardonnay Symposium Wrap-Up
Airport Conference presentation
STP Messaging
Adjournment
The meeting was adjourned at 2:30p.m.
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Infrastructure/Beautification Grant Program
CA Travel Sponsorship

San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
August 19, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Marjorie Ott, Lori Keller, Laila Kollmann, John King, Mike Hanchett
CAO: Cheryl Cuming
Absent: Matt Masia; County Liaison: Nikki Schmidt
Guests: Linda Sanpei, Cow Parade; Kevin Bumen & Phil D’Acri, SLO County Regional Airport;
Mark Elterman & John Sorgenfrei, Core Marketing Firm.
Note: John Sorgenfrei had to leave the meeting at 2:30pm.
Call to Order by Chair Shirley Lyon at 12:04 p.m.
Public Comment: None
Administrative Items:
 Consent Agenda
A motion was made by Laila Kollmann, seconded by Lori Keller to approve minutes. With no
further discussion, these minutes were approved by a unanimous voice vote of the Advisory
Board.

 Financials
CAO Cuming reviewed the reconciliation report, the budget to actual, and the local fund
financials.


Administrator’s Report and Partner Update
CAO Cuming reviewed the Administrator’s Highlights and the Visit SLO County activity report.
SAVOR ticket sales total 2500, with 57% being from out of the area.
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Upcoming Events
SAVOR media event will be held on August 20th, from 11am to 1pm.
The next CBID Advisory Board meetings will be held 9/23 and 10/28.
Business/Presentations:
Kevin Bumen and Phil D’Acri presented on behalf of the SLO County Regional Airport. Growth is
currently 10-12% year over year. Two new daily flights to LAX and SFO have been added. Air
service development is currently being considered with Denver, Seattle, Sacramento, Portland
and Salt Lake City. The recent Small Airport Conference in Avila Beach was considered a
success. John King asked about the impact of the Santa Maria airport. Shirley Lyon noted tht the
parking in Santa Maria is free, which may have an impact as well. Kevin said that there had
been a small leakage, and the largest leakage is to LAX – over 60% leave to fly from another
airport. John Sorgenfrei said to consider that BIDs will invest in advance in markets where folks
are flying from. John King inquired about where the parking revenue goes and Kevin said that it
all goes to the airport directly.
Chardonnay Symposium: Linda Sanpei provided a recap of the event, which had 1200
attendees. The event garnered 65 million media impressions, 47 million of which were earned
impressions. John King indicated that the quality of attendees was key, including 12 worldwide
sommeliers. A funding request, for the 2016 event to be held May 12th through 14th, will be
made later this year. Lori Keller asked about large sponsors and John King confirmed that it will
be a focus in 2017. Shirley Lyon noted that the event has great potential.
Linda Sanpei also confirmed that Cal Poly has committed $100,000 for the CowParade.
DISCUSSION ITEMS



Strategy/Topic Discussion

El Niño & Possible Highway 1 Closures:
John Sorgenfrei reviewed the El Niño strategy and the crisis communication plan steps. CAO
Cuming noted that San Simeon had asked for such a plan and recommended that VSLOC
become the lead on an overall county effort. A November 1st launch date is expected. John King
commented that Avila Beach will flood and wanted to make sure there was focus on all
destinations and not just the impact of Highway 1 on the North Coast region. Mike Hanchett said
there needs to be focus on when the highway re-opens and getting the message out. Mike notes
that occupancy decreases 25-33% when the highway is closed, and that talking to travel and
trade groups has provided good points in how to get information to them, but still considering
effective ways to communicate with chambers, visitor centers, hotels, etc. on sharing info. John
Sorgenfrei said that mobile apps would allow for instant delivery.. Lori Keller noted the benefit of
having one source of information and if VSLOC was developing a plan that it would be important
to co-op rather than duplicate efforts. Mike Hanchett asked if the alert tool could be used in
other areas like Avila Beach. John Sorgenfrei indicated that the message should be “We are open
for business.” The resource range to develop an El Nino plan would be $2500-5000, and the
funding request will be placed on the September agenda.



Core Marketing Team

Mark Elterman provided info on the Peter Greenberg Hidden Gems co-op, at a cost of $50,000,
and would involve a three-day shoot dedicated to the Highway 1 Discovery Route and B-roll
would be provided. Cost does not include lodging, food or transportation. Marjorie Ott indicated
that she is very much in favor of this effort. CAO Cuming said that funds in the current budget
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would need to be reallocated and the board asked that the CMT and CAO Cuming work on the
final details directly with the MSC to determine if the CBID will pursue this opportunity.
Website Migration:
Mark Elterman provided an update on which items have been completed and which are still left
to be completed. Mike Hanchett noted our move away from Tier 1 hosting and that many of our
current problems could have been avoided if the website had stayed where it was.
Dashboard Report:
Mark Elterman reviewed the Year over Year comparison. Lori Keller asked if visitors are being
re-targeted and Mark Elterman confirmed that they are. She also inquired about the email
database growth from SAVOR and opportunities whereby we could match audience traits
through Facebook and re-target to people who have “like” traits. Mark Elterman indicated there
is a data manager from Experian and an option from QuantCast. Lori Keller indicated that she
had done a test with ADARA and found the cost for acquisition to be very high.
Program Updates, including SAVOR:
As we conclude our Getaway Promotion through SAVOR, there have been 9,000 new emails
added to our list. Lori Keller had asked for additional info about California Wine Month, and Mark
Elterman confirmed outreach has been through press releases by partnering with SLO Wine
Country Alliance and Pacific Coast Wine Trail. On the Road with Jo updates included an update
on the family reunion/multi-generational video, which is still in development.
Fall campaign creative ideas include: No Hurry, No Worry; With Every Curve; Reju-vacation; Sea
Life on the Coast. These are being tested against “101 Miles of Did You See That?” Lori Keller
commented that there’s too much copy on each ad, the imagery is too complicated and to
remove the “Enter Here” and just have “Win a Highway 1 Road Trip.” Mike Hanchett thought the
campaign should be simplified and reinforce the coast. Lori Keller’s concern was readability. John
Sorgenfrei observed that the board wants to emphasize the coast, , simplify the campaign and
ensure readability, and the board agreed that the CMT could work directly with the MSC to
execute the final artwork.
Stewardship Traveler Messaging Evolution:
CAO Cuming and Mark Elterman reviewed the STP messaging refinement, which includes
deepening the message, executing through program offerings like a wildlife viewing guide,
history and heritage, and water conservation. Further development of additional copy points will
be led by the MSC and the CMT>
Marketing Committee:
CAO Cuming reviewed the Marketing Committee report.
Collaboration Committee:
CAO Cuming reviewed the Collaboration Committee report.
Event Committee:
There was no Event Committee meeting held this month, however, CAO Cuming did note that
she connected with John King and Mike Hanchett via email regarding the Matching Fund
application submission.
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ACTION ITEMS
Board seat renewals for Mike Hanchett, John King and Laila Kollmann:
A motion was made by Marjorie Ott, seconded by Lori Keller to renew the board seats for Mike
Hanchett, John King and Laila Kollmann. With no further discussion, these 3 renewals was
approved by a unanimous voice vote of the Advisory Board.
Funding Discussion and Approval
CAO Cuming reviewed 9 local fund application(s), 4 of which required CBID Board approval due
to the funding amount.
Cayucos Concert Series Application:
Laila Kollmann said there is currently no website and no marketing for the concert series and
noted that County permit issues have been resolved. Verdin will be handling the marketing and
a volunteer will act as promoter. Laila thinks its good exposure for the pier and has requested
tracking of where folks are coming from.
A motion was made by Marjorie Ott and seconded by Mike Hanchett to approve $13,000 for the
Cayucos Beach Concert Series. With no further discussion, the local fund application was
approved by a unanimous voice vote of the Advisory Board.
Cayucos Concert Series Matching Fund Application:
Mike Hanchett asked how the series will impact multiple regions and create an out-of-town draw.
Shirley Lyon noted that it’s a new event with no track record, and that it has potential. She said
that if it does well this year, people will come in the future. It was noted that the budget on the
application is incorrect, showing only $8,000 and that the VAC provided $13,000. Laila Kollmann
agreed with Mike’s concerns and inquired if there was a branding opportunity for CBID. John
King stated that he’s generally in favor of events and would support if they could provide data.
Laila noted that there will be surveys at the lodging properties and staff at the concert
entrances. Mike felt that they met Policy #3 to promote tourism, but was concerned if they met
#5 – impact multiple regions, opportunity for visitation growth and opportunity to extend the
CBID brand. John King thought the application need to be clearer. The CBID Board asked
matching fund application form be reviewed with the Events subcommittee, and
recommendations be brought to the board in September. The CBID board encouraged the
applicant to re-submit next year.
A motion was made by Mike Hanchett and seconded by John King to deny $5,000 in matching
funds for the Cayucos Concert Series. With no further discussion, the motion was denied by a
unanimous voice vote of the Advisory Board.
San Simeon Tourism Alliance CowParade:
A motion was made by Marjorie Ott, and seconded by Laila Kollmann, to approve $7000 for the
CowParade, contingent upon the approval of an additional cow being purchased by Hearst Ranch
and/or Hearst Wine. With no further discussion, the local fund application was approved by a
unanimous voice vote of the Advisory Board.
Avila Beach Administrative Contract Renewal:
A motion was made by Marjorie Ott, and seconded by Laila Kollmann, to approve $15,000 for
the annual administrative contract renewal between Stephanie Rowe and Avila Beach Tourism
Alliance. With no further discussion, the contract was approved by a unanimous voice vote of the
Advisory Board.
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Closing Comments:
None
Future Agenda Items:
Infrastructure and Beautification Grant Program
Support Funding of Highway 1 Alert (funded initially by SSTA)
Renewal of CAO Services contract (expired 12/31/15)
Adjournment
The meeting was adjourned at 3:13 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
September 23, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Marjorie Ott, Lori Keller, John King, Mike Hanchett
County Liaison: (Absent); CAO: Cheryl Cuming
Absent: Matt Masia, Laila Kollman, Nikki Schmidt
Guests: Mark Elterman & John Sorgenfrei (Core Marketing Firm)
Note: John King left the meeting at 2pm.
Call to Order by Chair Shirley Lyon at 12:08 p.m.
Public Comment: CAO Cuming provided the H1DR pins to all board members and thanked the
Cambria Town Criers, Jerry and Bev Prader.
Administrative Items:
● Consent Agenda
A motion was made by Marjorie Ott, seconded by John King to approve minutes. With no further
discussion, these minutes were approved by a unanimous voice vote of the Advisory Board.

● Financials

CAO Cuming reviewed the reconciliation report. Mike Hanchett asked about Visit SLO County
monies, and CAO Cuming confirmed that these monies are earmarked for co-op opportunities.
The current available contingency is $158,577.
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● Administrator’s Report and Partner Update
CAO Cuming reviewed the Administrator’s Highlights and the Visit SLO County activity report,
including acknowledging Samantha Pruitt, owner of Race SLO, for working with the CBID to
return the Giro funding overpayment.
● Email from Bram Winter
CAO Cuming read an email from Bram Winter regarding the County’s current TOT policy with
vacation rentals, and noted that there are many functioning illegally without a business license.
Shirley Lyon said a dialog is opening between CCMA and the County. They’re expecting to meet
with the Planning Department and Board of Supervisors. Chair Lyon noted that Supervisor
Gibson did state at the formation hearing for the TMD that he would focus efforts on finding
illegal vacation rentals. Mike Hanchett asked what the fines are and Chair Lyon indicated that
the broker can be fined $100/day and a letter would be sent to owner to cease and desist.
Marjorie Ott requested that AirBnB also be brought to the County’s attention.

● Upcoming Events
The next CBID Advisory Board meetings will be held 10/28, 11/18 and 12/16 (note that
November and December occur on the 3rd Wednesday).
Business/Presentations:
● There were no presentations.
DISCUSSION ITEMS

● Strategy/Topic Discussion
Draft El Niño letter to County:
The draft letter to Dan Buckshi, County CAO, was reviewed. Marjorie Ott and Lori Keller
suggested a change to paragraph three, and the board agreed with the approved change.

● Core Marketing Team and Stewardship Program
Mark Elterman reviewed a PowerPoint presentation for the Fall/Winter digital campaign. In
addition, a “Magical Hikes” press release was pitched to the US and Canada. Furthermore, a
multi-generational travel effort if being developed for Spring campaign.
Marjorie Ott commented that the All Agency meeting is a great connection and she feels it is
helping with collaboration between regions.
Co-Op Update:
John Sorgenfrei presented several options provided at the All Agency meeting, including three
available through VSLOC. The focus was on three print options - CA Road Trips, Diablo
Magazine, and 805 Living. It was agreed that less expensive options are needed for smaller
regions. Lori Keller asked if VSLOC is including Road Trips, and CAO Cuming will contact VSLOC
to inquire. Lori also suggested that we consider a matching process for co-op funding, and
Marjorie Ott proposed to establish criteria to offer funds to areas with less funding. John King
asked how to involve venues that are hosting large events, and Lori Keller suggested that the
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venues could be promoted through the multi-generational Spring campaign. CAO Cuming
confirmed that this discussion will be brought to the Event Committee.
John Sorgenfrei said that there’s a need to differentiate the efforts to promote H1DR separate
from the countywide co-op and VSLOC. Mark Elterman wants to look at sharing contacts with
local areas and will provide emails to those subscribers gained from local fund matching
outreach.
Lori Keller asked about reaching out to local lodging to ask for specials, and Mark Elterman
indicated that they reach out individually and also scrape data. Chair Lyon asked that a process
to manage specials on the website be explored by CMT and MSC.
El Niño Plan:
Mark reviewed the meeting with Chuck Davison at VSLOC and will have a plan on 10/13.
Stewardship Program:
CAO Cuming shared an Edible article about Old Edna and their Stewardship connection, and
reiterated that key messaging for stewardship will be presented in October.
Marketing Committee:
CAO Cuming reviewed the Marketing Committee report. She also shared information on
CycleCentralCoast.com and Mark Elterman shared the recent article from “Leave Your Daily Hell”
blog.
Collaboration Committee:
CAO Cuming reviewed the Collaboration Committee report and the possibility of whale trail
placements in Los Osos, Avila Beach, Oceano and Cayucos.
Event Committee:
The Event Committee did not meet.

ACTION ITEMS
Resignation of Marjorie Ott and Cambria Board Seat:
A motion was made by Mike Hanchett, and seconded by John King, to accept Marjorie Ott’s
resignation with regret. The board acknowledged her efforts, including a tremendous job as past
Board chair, and they wish her the best. With no further discussion, the resignation were
approved by a unanimous voice vote of the Advisory Board.
Marjorie said that her property is closing on 10/29 and she will be in attendance for the 10/28
meeting. After 10/29, CAO Cuming will work with Nikki Schmidt to post the open board seat.
Marjorie indicated that she would like to see someone from Cambria fill her seat. She mentioned
James Davison, who is currently serving on the VSLOC board, and applauded Bram Winter’s
efforts and leadership with the CTB. Mike Hanchett noted that Marjorie represents a B&B, which
is a smaller property. The board asked Marjorie to speak with Bram Winter and invite him to the
October board meeting. Based on Bram’s interest, the board would also like to consider Sean
Wilkenson.
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Infrastructure and Beautification Grant Program:
CAO Cuming reviewed the draft policy. Marjorie Ott said that she and CAO Cuming had met with
Nikki Schmidt and is excited to see this project move forward. Mike Hanchett suggested
removing “school district”. Chair Lyon asked about the “$10,000 or less” indicated in section 3.
Marjorie Ott reviewed the composition of the Review Committee and CAO Cuming’s role with
connection to the CBID areas.
A motion was made by Lori Keller, and seconded by Marjorie Ott, to approve the policy
contingent upon the removal of the reference to school districts. With no further discussion, the
policy was approved by a unanimous voice vote of the Advisory Board.

● Funding Discussion and Approval
Local Fund and Matching Fund Application Approvals:
CAO Cuming reviewed 11 local fund application(s), 5 of which required CBID Board approval due
to the funding amount.
Cambria Tourism Board Archer & Hound Marketing Contract:
A motion was made by Marjorie Ott, and seconded by Mike Hanchett, to approve $465,705 for
the first year of a two year marketing contract between Archer & Hound and the Cambria
Tourism Board. With no further discussion, the contract was approved by a unanimous voice
vote of the Advisory Board.
Cambria Tourism Board CowParade:
A motion was made by Mike Hanchett, and seconded by John King, to approve $14,000 for the
CowParade. With no further discussion, the sponsorship was approved by a unanimous voice
vote of the Advisory Board.
Visitor Alliance of Cayucos Verdin Marketing Contract:
A motion was made by Marjorie Ott, and seconded by Mike Hanchett, to approve an amount not
to exceed $70,000 for the 2015-2016 marketing contract between Verdin and Visitor Alliance of
Cayucos. With no further discussion, the contract was approved by a unanimous voice vote of
the Advisory Board.
Cayucos Chamber Visitor Center & History Museum:
A motion was made by Mike Hanchett, and seconded by John King, to approve $20,000 for the
annual funding of the Cayucos Chamber Visitor Center and History Museum. With no further
discussion, the funding was approved by a unanimous voice vote of the Advisory Board.
SLO Wine Lodging FreshBuzz Marketing Contract:
A motion was made by Marjorie Ott, and seconded by Mike Hanchett, to approve an amount not
to exceed $6,500 for the 2015-2016 marketing contract between FreshBuzz and SLO Wine
Lodging Alliance (Edna Valley and Arroyo Grande Valley). With no further discussion, the
contract was approved by a unanimous voice vote of the Advisory Board.
Highway 1 Alert Funding:
Marjorie Ott is interested to support the effort of the San Simeon Tourism Alliance in their intial
investment of $6,600 to create a Highway 1 Alert, with the intent to share this technology with
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all CBID local areas and H1DR. Mike Hanchett would like to see how this will be launched and if
the members can use it. Marjorie asked the intent of the CBID board to contribute to the alert if
it can be shared with the CBID and all of its regions. A motion was made to provide funding,
however, it did not receive a second and was tabled for future discussion.

El Niño Crisis Communication Plan:
A proposal was presented by Mark Elterman to create a marketing communication plan to
address a possible El Nino that would not exceed $5,000. Lori Keller proposed holding off until
VSLOC Crisis Communication plan is shared in October. John Sorgenfrei indicated that an
alternate communication strategy is needed. Marjorie Ott supported earmarking monies for the
plan to be ready. The Board agreed to table until October, pending VSLOC action.
CAO Services Contract
A motion was made by Lori Keller, and seconded by Mike Hanchett, to renew the current
administrative services contract with Cheryl Cuming for 2 more years, effective January 1, 2016
to December 31, 2017. With no further discussion, the contract was approved by a unanimous
voice vote of the Advisory Board.
Event Participation Matching Fund Policy Updates
Mike Hanchett said that there needed to be clarification on the policy and more information on
item 4 to emphasize the multi-regional impact. Marjorie Ott asked that on item 3c the words
“support” and “all” be removed. CAO Cuming will share with all local fund boards in their
October local fund meetings.
A motion was made by Lori Keller, and seconded by Marjorie Ott, to approve the revised policy
contingent upon the changes requested. With no further discussion, the policy was approved by
a unanimous voice vote of the Advisory Board.
Closing Comments:
Shirley Lyon shared a story from her trip to Alaska that included an otter fighting with an
octopus.
Future Agenda Items:
Stewardship Traveler Messaging
Lodging Profile Enhancements for Vacation Rentals
Cycle Central Strategy for entire region.
Adjournment
The meeting was adjourned at 2:18 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
October 28, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board:
S
hirley Lyon, Marjorie Ott, Laila Kollmann, Lori Keller, John King, Mike Hanchett, Matt
Masia
County Liaison: Nikki Schmidt; CAO: Cheryl Cuming
Absent: None
Guests: Mark Elterman & John Sorgenfrei (Core Marketing Firm); Bram Winter (Cambria Pines
Lodge and CTB); Michael Wambolt (VSLOC); Linda Parker Sanpei (Chardonnay Symposium)
Call to Order b
y Chair Shirley Lyon at 12:05 p.m.
Public Comment
: Michael Wambolt, Visit SLO County, introduced himself.
Chair Shirley Lyon mentioned that she would like to conduct board retreat in January, and that
the details will be discussed at the next board meeting.
Administrative Items:
● Consent Agenda
A motion was made by Laila Kollmann, seconded by Mike Hanchett to approve minutes. With
no further discussion, these minutes were approved by a unanimous voice vote of the Advisory
Board.
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● Financials
CAO Cuming reviewed the reconciliation report. CAO Cuming also noted on the financials that
the remaining contingency totals $158,577.

● Administrator’s Report and Partner Update
CAO Cuming reviewed the Administrator’s Highlights and the Town Crier event, as well as Visit
SLO County meeting information and Peter Greenberg coverage.

● Upcoming Events
The next CBID Advisory Board meetings will be held 11/18 and 12/16.
Business/Presentations:
There were no presentations.

DISCUSSION ITEMS

● Strategy/Topic Discussion
● Core Marketing Team
Mark Elterman and John Sorgenfrei reviewed the Fall/Winter digital campaign that launched
earlier in the month. They are measuring conversion, demographics and creative appeal, and
continuing with retargeting efforts. The CMT is being proactive with PR in both the US and
Canada, and Mark noted that the multigenerational effort will lead into furthering these
efforts.
Stewardship Traveler Messaging:
A messaging approach summary was provided. Highlights included working with the Marine
Protected Areas, and possibly approaching Visitor TV regarding the 19 STP activities that occur
within our State Parks. The CMT will also be exploring a Wildlife Guide.
Coastal Discovery & Stewardship:
CAO Cuming reviewed the recap of upcoming events. Matt Masia asked about BlendFest,
which is moving forward for its second year. Board members agreed with the overall
approach, and CAO Cuming will confirm once the P
elican Dreams
movie is confirmed at Hearst
Castle Theater.
Spring Family Vacations:
Content development, initial PR plan and a media targeting plan will be completed by the
th
November 17
MSC meeting, and is it anticipated that there will be a need for a photo shoot.
Ideas include guest blog, native ads, advertorial content, developing shared assets, itineraries,
email and video.
CoOp Participation:
All local fund agencies met to discuss coop participation. It will confirmed that our plan does
not duplicate VSLOC efforts, and the final coop includes 805 Living, Diablo Magazine, CA Road
Trips and HomeAway digital offering.
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Marketing Committee:
CAO Cuming reviewed the Marketing Committee report. CAO Cuming confirmed that the MSC
did discuss the coop matching fund idea that was raised at the last CBID Advisory Board
meeting, and it was recommended not to pursue at this time.
Collaboration Committee:
CAO Cuming reviewed the Collaboration Committee report and the board agreed to
consolidate the Collaboration Committee into the Marketing Committee. John King asked what
the committee was responsible for and CAO Cuming indicated that its goal was to bridge with
VSLOC, which all agreed had been achieved.
A motion was made by Mike Hanchett, seconded by Lori Keller to disband the Collaboration
Committee. With no further discussion, the dissolution of the committee was approved by a
unanimous voice vote of the Advisory Board.
Event Committee ~ Venue Content on Website:
CAO Cuming reviewed the list of unique event venues. Matt Masia asked that this be shared
with constituents to get their input. Marjorie Ott asked that we include a list of all venues that
can host a wedding, and John Sorgenfrei suggested a separate webpage for weddings. Laila
Kollmann asked if capacity should be defined. Marjorie asked if there was a need to limit the
list as many venues do reunions, etc. Laila wants to focus on larger venues, while Marjorie
supports distinguishing the size in the interest of making it fair to all possible venues. Mark
Elterman indicated that a filter can be added for amenities so users can search. Shirley Lyon
thought it was a great idea to share with visitors where they can have events, which would
encourage am extended stay. Bram Winter was sensitive to the suggestion that lodging
facilities be excluded and would also like to see the capacity numbers added.
ACTION ITEMS
Board Application from Bram Winter:
Nikki Schmidt is concerned that there would no longer be B&B representation on the board.
John King noted the difference between full service and limited service hotels. Marjorie Ott
noted that she was in a unique situation as the owner of a B&B that allowed her to participate.
Nikki would like to see outreach to south county areas before presenting to the Board of
Supervisors. Marjorie noted that Cambria comprises over 40% of contributions, and that has
already done outreach to some B&Bs in Cambria and not found anyone who was interested.
Matt Masia suggested reaching out to see if there is interest and that the bylaws don’t require
a B&B seat. Mike Hanchett inquired who the other areas would be and CAO Cuming responded
that it would include Nipomo, Edna and Arroyo Grande Valleys. Shirley Lyon agrees that we
need to carefully consider representation based on contribution. Bram asked how B&B is
categorized, and CAO Cuming stated that the County master list determines property type.
CAO Cuming will reach out to south county regions to determine if there is interest.
Infrastructure and Beautification Grant Program:
Nikki Schmidt met with CAO Cuming and confirmed the changes requested by the CBID
Advisory Board. She will continue working through the process and present to the Board of
Supervisors in January.
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Local Fund and Matching Fund Applications
Cambria BlendFest on the Coast:
A motion was made by Marjorie Ott and seconded by Mike Hanchett, to approve an amount
not to exceed $7,500 for the 2016 BlendFest on the Coast. With no further discussion, the
funding was approved by a unanimous voice vote of the Advisory Board.
San Simeon BlendFest on the Coast:
A motion was made by Marjorie Ott and seconded by John King, to approve an amount not to
exceed $7,500 for the 2016 BlendFest on the Coast. With no further discussion, the funding
was approved by a unanimous voice vote of the Advisory Board.
Cayucos Sea Glass Festival:
Mike Hanchett asked about the VAC approving funds again this year, and Laila Kollmann
stated that if the funding wasn’t approved, it would eliminate the event’s outofarea
advertising. She said that the money is spent to benefit the VAC and drive the outofarea
interest.
A motion was made by Marjorie Ott and seconded by Mike Hanchett, to approve $8,000 for
the 2016 Sea Glass Festival. Laila Kollmann abstained. With no further discussion, the funding
was approved by a voice vote of the Advisory Board.
San Simeon CowParade:
A motion was made by Marjorie Ott and seconded by Matt Masia, to remove the contingency
of a second cow in San Simeon and fund the $7,000. With no further discussion, the funding
was approved by a unanimous voice vote of the Advisory Board.
San Simeon Riester Highway 1 Alert:
A motion was made by Matt Masia and seconded by Lori Keller, to approve an amount not to
exceed $5,700 for Highway 1 alert additional programming. With no further discussion, the
funding was approved by a unanimous voice vote of the Advisory Board.
Los Osos CowParade:
A motion was made by Marjorie Ott and seconded by Mike Hanchett, to approve $7,000 for a
CowParade sponsorship in Los Osos. With no further discussion, the funding was approved by
a unanimous voice vote of the Advisory Board.
Oceano/Nipomo CowParade:
A motion was made by Marjorie Ott and seconded by Laila Kollmann, to approve $7,000 for a
CowParade sponsorship in Oceano and Nipomo. The funding is half the cost of two cows and is
contingent on finding a $3,500 sponsor in each region for the remaining half. With no further
discussion, the funding was approved by a unanimous voice vote of the Advisory Board.
Avila Beach Tourism Alliance Chardonnay Symposium:
CAO Cuming explained the need for a motion by the CBID Advisory board as the ABTA board
members are involved and would need to abstain. Matt Masia inquired how the ABTA members
were involved and CAO Cuming said that it’s to avoid any perceived conflict of interest.
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Linda Parker Sanpei reviewed the event schedule for the Chardonnay Symposium. Lori Keller
asked if there was any information about the overnight stays created for Avila in 2015. Linda
confirmed that these details were not available, however, a code will be created to track in
2016. Matt Masia asked what the attendance goal is and Linda said that it’s 2,500 total for all
events. John Sorgenfrei noted that there has been great feedback that the event could replace
the World of Pinot. John also reviewed the local groups involved who will help build interest in
the event.
A motion was made by Mike Hanchett and seconded by Marjorie Ott, to approve an amount of
$30,000 ($20,000 sponsorship and $10,000 existing TJA contract for advertising) for the 2016
Chardonnay Symposium. Lori Keller and John King abstained. With no further discussion, the
funding was approved by a voice vote of the Advisory Board.
Event Focus Funds  BlendFest on the Coast:
Marjorie Ott stated that the event is really trying to expand, with a goal of 45% increase in
attendance. John King noted that it has a good outofarea draw. Laila Kollmann said that the
event also touches Cayucos with the Pacific Coast Wine Trail involvement. Matt Masia was
concerned that it was just changing narrative and he wants to avoid that. John recalled that
there was a reduction in overall event funding and wants to support multiregional events.
Marjorie said that she wants to see events establish themselves on the North Coast. John said
that event organizers must go directly to the wineries to be successful and bring their club
members in. Mike Hanchett agreed with John. John Sorgenfrei said that code allows for direct
correlation of heads in beds and that it worked well for Harvest Celebration in Avila Beach.
A motion was made by Laila Kollmann and seconded by John King, to approve $5,000 for the
BlendFest on the Coast. Lori Keller and Matt Masia opposed; Mike Hanchett abstained. The
funding was approved by a majority voice vote of the Advisory Board.
Mike asked what is needed to make sure Event Focus Funds are being used correctly. He
noted that SSTA and CTB have the ability to fund and wants to make sure it’s clear why the
CBID is funding. John King said that it’s important to support countywide events that touch
multiple areas and those strong ties are what brings visitors into the community. Laila
commented that it brings the wine aspect to the coast and that last year was a seed year and
believes the event will grow. John asked Lori Keller why she opposed and she said that she felt
it wasn’t in line and noted that she didn’t have the policy without having it in front of the
Board to refer to. Mike Hanchett wants to ensure that all events approved under the policy are
measured fairly.
El Niño Crisis Communication Plan:
Mark Elterman explained that VSLOC crisis communication plan has been provided. It includes
integrated content, prepared broadcasts and targeted digital creative. Nikki Schmidt asked
that a draft be provided to the County to be reviewed by the Department of Emergency
Services. She also said that Dan Buckshi had received the CBID’s letter and she will be in
contact with him about next steps.
Matt Masia asked what VSLOC is doing for their plan. John Sorgenfrei said that CBID’s plan will
be specific to its regions and needs as they arise. Lori Keller asked where the execution comes
in and John Sorgenfrei stated that it’s to be determined. Lori Keller questioned how we plan
for something that’s unknown. John Sorgenfrei said that it will need to change as needed and
there will be less long lead and more social media as a result. Lori Keller asked if the process
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is approving funds so that the CMT can react quickly and if it’s necessary to approve funding
so that it’s set aside for the purpose. John Sorgenfrei stated that the main intent was to be
able to react quickly and that the plan was created for the rainy season. Matt Masia said there
is potential for long term use, depending on the situation. Nikki Schmidt noted that once the
rain arrives the CMT will have already needed to prepare the list of things to do. Shirley Lyon
suggested that money come from the contingency fund and won’t be spent until it’s needed.
Lori Keller confirmed that the CMT is asking for $5,000 to create a plan and prepare creative.
Marjorie Ott said that she thought it was a good idea and that there should be a plan.
A motion was made by Marjorie Ott and seconded by John King, to approve an amount of
$5,000 from the contingency fund. Shirley Lyon stated that the plan could be used with El
Niño this year, but also in future years if needed. With no further discussion, the investment
was approved by a voice vote of the Advisory Board.
Whale Trail Sign Template:
A motion was made by John King and seconded by Lori Keller, to approve $1,000 to fund the
Whale Trail sign template for use by 4 of our regions. With no further discussion, the funding
was approved by a unanimous voice vote of the Advisory Board.
Closing Comments:
Shirley Lyon thanked Marjorie Ott for her service, including her two years as Chair, and said
that she will be missed. Marjorie said that she knew nothing about the industry 14 years ago
so she appreciates what everyone has done to support her.
Future Agenda Items:
Bram Winter board application (November)
Adjournment
The meeting was adjourned at 2:29 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
November 18, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Laila Kollmann, John King, Mike Hanchett, Matt Masia
CAO: Cheryl Cuming
Absent: Lori Keller; County Liaison: Nikki Schmidt
Guests: Mark Elterman & John Sorgenfrei (Core Marketing Firm); Di Strachan (Stewardship
Traveler Program); Linda Parker Sanpei & Rick Loughead (Chardonnay Symposium)
Note: John King departed at 2:30pm
Call to Order by Chair Shirley Lyon at 12:11 p.m.
Public Comment:
Chair Shirley Lyon welcomed Di Strachan. Mike Hanchett asked how the Cayucos Pier re-opening
went. Shirley said there was a ribbon cutting with lots of people; she indicated that the Pier has
been widened and given new life and that Bruce Elster (project contractor) spoke. Laila Kollmann
said that Makanna wrote a song of dedication. Shirley stated that $750,000 was raised.
Administrative Items:
● Consent Agenda
A motion was made by Mike Hanchett, seconded by Laila Kollmann to approve minutes. With no
further discussion, these minutes were approved by a unanimous voice vote of the Advisory
Board.
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● Financials
CAO Cuming reviewed the reconciliation report. CAO Cuming noted that due to the board
meeting being moved up, that Budget vs Actuals will be providing in December.

● Administrator’s Report and Partner Update
CAO Cuming stated that the November/December reports will be provided at the December
meeting.

● Upcoming Events
The next CBID Advisory Board meetings will be held 12/16. Shirley Lyon said that going dark for
the December meeting was considered, but the board does have items to review.
Business/Presentations:
● International Chardonnay Symposium for 2016
Linda Parker Sanpei presented. She said that ⅓ of events will be in Edna Valley and the event
will be expanding to be countywide. They are looking at North Coast events for 2017. The Paso
Robles AVAs are joining the event in 2016 and going forward the majority of the event will
remain in South Coast - Avila Beach and Pismo Beach. Media partners include SOMM Journal,
Touring & Tasting, and Clever Root. They will also be working with Wine Enthusiast. Digital
marketing will be in California - South, North and Central, plus fly-to markets of Phoenix and
Seattle. Event organizers are working closely with both AVA wine clubs to reach their club
members. They will offer a 20% discount on grand tasting tickets to all lodging partners. Their
$30,000 ask is for seed capital to ensure that these types of events stay within our county. They
are offering out-of-area Getaway Giveaway with Chardonnay Symposium tickets at a value of
$1540. Mark Elterman noted that the e-blast grew by 8,000-10,000 with the SAVOR giveaway.
Linda shared a summary of benefits provided as part of the sponsorship package. Rick Loughead
said there will be attention from sommeliers and wineries from around the world. He said there
will be discovery of this vital wine region and will draw attention for future visitation. He feels
that the clientele is a good fit for our region and that expanding events to touch more regions is
a goal, making it a signature countywide event.
John King said that the Culinary Institute of America will be bringing signature chefs, and that
wineries will be bringing in “whales” for the event, which will draw producers from South Africa,
New Zealand, Italy and France. John Sorgenfrei noted that Fred Dame will be attending and that
someday this could be a famous event, such that the area will be known as a chardonnay region.
Linda noted that sommeliers will be participating in a wine tasting competition, with lots of
elements to keep it engaging. John King noted that Aspen and Napa events added chefs and
found the addition to be a good draw. Laila Kollmann said that she looked up the websites and
was really impressed by how the event has grown. Linda indicated that 70 to 80 wineries will be
involved in the 4-day event. Matt Masia asked about looking forward to 2017 and was concerned
whether guests would stay on the North Coast. Linda suggested the potential to tie-in abalone
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and feature chardonnay at other events in those regions. John King said they could place winery
dinners in those communities to create a draw. Rick Loughead noted that the event was
previously held in Santa Barbara and wants to grow it throughout SLO County - North, South
and Templeton gap. He noted that the event is attracting a new audience that has not been to
the County. John King said that within a couple years the goal is to be self-sustaining event. Rick
said that a non-profit was formed, with a loss of $36,000 covered last year and that all monies
will go back to the non-profit to build future event growth.
Laila Kollmann pointed out that Cal Poly graduation is in June and that the coastal region is
booked for weekends in May. She likes that the event starts on a Thursday; she also pointed out
that SAVOR had winemaker dinner but that the distance did discourage attendance. Laila asked
how the CBID sponsoring transportation would work. Linda said that shuttle sponsorship would
allow for branding with banner and collateral. Rick said that they found the first weekend in May
was slow so they hoped to provide additional overnight stays. Laila asked if there was a way to
incorporate vacation rentals to promote overnights. John King said that people will arrive on
Wednesday, so there will be lots of opportunity to push weekday stays. Shirley Lyon said that
weekly rentals will be their focus during May.
Mike Hanchett said the historically the board stands back to look at the regional impact overall.
He pointed out that having a notable wine event benefits many and sees how the event can
grow. He asked how the wine industry is stepping up. John Sorgenfrei said that Brian Talley is
really involved, as is Mike Sinor and it really shows that they recognize the value of this event.
He said that it behooves us to promote as it is an attraction as we are wine, coast, country.
Shirley asked is the event has reached out to Pacific Coast Wine Trail. Linda indicated that they
haven’t yet, but they do hope they come onboard. She noted that the wineries have not yet
contributed financially. John Sorgenfrei stated that Pismo Beach has come in with a $30,000
sponsorship and there will be $30,000 for marketing. They will also be asking VSLOC for
$50,000. Rick said they have commitments from six wineries thus far.
CAO Cuming reminded the board the importance of multi-regional events. Event Focus Funds
remain at $20,000, however, the Board did agree to attribute additional monies from
contingency into event categories as needed. Mike Hanchett noted that the large dollar amount
does make him feel a little uncomfortable, and he sees the value of growing the presence of our
wine region and involving multiple CBID regions. CAO Cuming asked if focus could be pulled to
North Coast by showing somm movie to Hearst Castle Theater. Mike asked if the sponsorship
could include creating content to leverage promotions for out of area, like video. Di Strachan
inquired if CBID could leverage media contacts and talk about H1DR.
Shirley Lyon said that she would like to move the action item up as John King and John
Sorgenfrei need to leave by 2:30pm.
ACTION ITEMS
Chardonnay Symposium Event Focus Funds:
CAO Cuming asked if a marketing plan was available. John King said that it isn’t yet, but that
TJA is working on it. John Sorgenfrei said they are working with Wine Enthusiast and 805 Living,
as well as wine clubs and memberships. Shirley Lyon asked for clarification on what
sponsorships have been confirmed. John Sorgenfrei stated $60,000 from Pismo Beach and
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$30,000 from Avila Beach. Shirley said that she reviewed the budget and identified $240,000 in
expenses as seed money to promote the event.
John King said the attendance number is projected and they do feel strongly that it is
achievable. Mike suggested they get marketing power of PasoWine behind the event. Laila
Kollmann said that Eroica has good potential to promote year-long for folks to ride and asked if
we can develop a way to promote year-round to create draw. Matt Masia would like ideas to
develop wine regions and wants to see wineries invest to help it grow. Shirley noted that wine
and food find a way to fit together to create an overall experience for tourists. Mike shares
Matt’s frustration and noted that the Board has monies to invest in an asset to draw higher
demographic - getting the right folks here. Mike wants a sustainable marketing strategy. John
King said the he got involved in CBID because of its support of events and he sees a need for
countywide, sustainable events.
Mike Hanchett asked if CMT has recommendations on how to slot into promotions. John
Sorgenfrei suggested attributing a portion to marketing and will support with current assets and
promote other activities to enjoy while they are visiting.
A motion was made by Mike Hanchett and seconded by Laila Kollmann, to approve $20,000
sponsorship using Event Focus Funds with an additional $10,000 from contingency for marketing
with CBID having a right to all content created for its own uses. Matt Masia opposed; John King
abstained. Motion carried.
DISCUSSION ITEMS

● Strategy/Topic Discussion
Shirley Lyon recommended that the CBID conduct a Board retreat in January 2016. She said it’s
a good time to establish the direction the Board wants to go in the future. Collaboration Inc. was
contacted for scope and it would be a $2,500-$4,500 investment. Mark Elterman said that he’s
currently using Collaboration for his company and if the Board wants to focus on how they work
together, then he thinks it would be a good fit. Shirley said that she wants a more cohesive
direction and expectations about what we are trying to accomplish.
ACTION ITEMS
Board Retreat Facilitator:
A motion was made by John King, and seconded by Mike Hanchett, to approve $4,500 from
contingency fund to support Collaboration for facilitating Board Retreat. Laila Kollmann said that
she initially felt that $2500 would be sufficient, but she agrees that in-person interviews are an
important part of the process. With no further discussion, the funding was approved by a
unanimous voice vote of the Advisory Board.
Board Application(s) for Open Seat
The Board received an application from Bram Winter. CAO Cuming reviewed outreach to B&Bs to
determine if there was any interest in submitting a board application.
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A motion was made by John King, and seconded by Matt Masia, to approve Bram Winter’s
application to the Board. John King asked if the Board could invite possible BOS candidates and
hear their views on tourism. This will occur in 2016. With no further discussion, the application
was approved by a unanimous voice vote of the Advisory Board.
Local Fund and Matching Fund Applications
San Simeon Chamber Visitor/Fulfillment & Administrative Support:
Shirley Lyon asked about the role of the person at the Visitor Center. Mike Hanchett confirmed
that the staff is also the local fund administrator.
A motion was made by Matt Masia, and seconded by Laila Kollmann, to approve $43,650 paid
quarterly at $10,912.50 for January through December 2016. With no further discussion, the
funding was approved by a unanimous voice vote of the Advisory Board.
San Simeon Trade Show Participation:
Mike Hanchett said that the SSTA is sending Millie Matz to trade shows to promote the area.
A motion was made by Laila Kollmann, and seconded by Matt Masia, to approve an amount of
$28,977. With no further discussion, the funding was approved by a unanimous voice vote of the
Advisory Board.
Discussion Items

● Core Marketing Team
John Sorgenfrei presented the El Nino approach with media, contest and creative, including a
landing page with El Nino lodging specials. He said it will also include rainy day itineraries, and
that people will be able to upload photos of themselves having fun in the rain. The CMT will also
run a video contest on YouTube with “Singing in the Rain.” Mark Elterman reassured the Board
that all of the Fall media would not be committed until El Nino is confirmed.
John Sorgenfrei asked if lodging would agree to offer to book ahead of time. Laila Kollmann said
that she would support. Mike Hanchett noted that last minute cancellations are the problem.
John Sorgenfrei said that there would need to be a no-cancellation policy, so the discount needs
to be large enough to draw attention. He also noted the need to be careful not to upset people
who would still want to cancel.
Coastal Discovery & Stewardship Promotion:
Mark Elterman reviewed the Coastal Discovery and Stewardship promotion, and confirmed that
the CBID will provide 200 flyer/property to promote the 30+ activities. He also indicated that
the webpage will be live by November 30th and they will be coordinating with Paso BlendFest
and Pacific Coast Wine Trail. He noted that the overall media spend will fluctuate depending on
the weather.
Di Strachan briefly reviewed the Pelican Dreams film that will air at Hearst Castle Theater and
said there will be an effort to have the pelican Morro, and the film maker Judy Irving, at certain
events.
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Spring Family Vacations:
Mark Elterman reviewed the content development, PR campaign, media targeting plan, ad
creative, planned guest blogs, nature ads and advertorial. He said there is need for some
additional photography which will be discussed at the December MSC and board meetings.
Mark also recapped some recent press and said that Visit CA picked up rural road trip in Canada.
Stewardship Travel Program:
Di Strachan reviewed the messaging strategy and said it has evolved to broaden the scope of
the program. She noted that there is a deeper eco-tour brand than most similar programs. Los
Osos is creating an STP weekend package and Avila Beach has requested frontline training.
There will be an outdoor writers’ conference in Morro Bay in 2016 and Di said she is connecting
with Mary Golden at Morro Bay Natural History Museum.
Marketing Committee:
Laila Kollmann reviewed the Marketing Committee report, including VisitCA and Canada, event
venues list, the family photo shoot, and VSLOC Visitor Guide co-op. Mark Elterman showed the
new vacation rental STAY profiles with additional photography.
Future Agenda Items:
Highway 1 Alert Funding Discussion (initial investment from SSTA of $6,600)
Lodging Profile Enhancements for Vacation Rentals
Cycle Centric Strategy for entire region
Closing Comments:
None
Adjournment
The meeting was adjourned at 2:47 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
December 16, 2015
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Bram Winter, Laila Kollmann, Lori Keller, Mike Hanchett, Matt Masia
County Liaison: Nikki Schmidt; CAO: Cheryl Cuming
Absent: John King
Guests: Mark Elterman & John Sorgenfrei (Core Marketing Firm); Erin Hoffman & Maggie Torrez
(Collaboration Business Consulting)
Call to Order by Chair Shirley Lyon at 12:08 p.m.
Public Comment: The board welcomed Bram Winter. Mike Hanchett said that he was excited to
have a local board connection for Cambria.
Administrative Items:
● Consent Agenda
A motion was made by Laila Kollmann, seconded by Mike Hanchett to approve minutes. Lori
Keller and Bram Winter abstained. With no further discussion, these minutes were approved by a
unanimous voice vote of the Advisory Board.

● Financials
CAO Cuming reviewed the reconciliation report. CAO Cuming also noted on the financials that
the remaining contingency totals $160,000.
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● Administrator’s Report and Partner Update
CAO Cuming reviewed the Administrator’s Highlight, including the newly proposed Coastal AVA,
Office of Emergency Services meeting, Coastal Discovery & Stewardship, and the VSLOC activity
report. SAVOR wrap-up included a 3-slide presentation.
It was noted that Fast Forward has terminated their contract with SAVOR. John Sorgenfrei noted
that the event may take a break in 2016 and return in 2017. Nikki Schmidt inquired about the
profitability of the event’s opening night.

● CAO Review Process
Nikki Schmidt will begin in January 2016 and will provide the local fund boards with the CAO
review form.

● Upcoming Events
CBID Board Retreat is January 27th starting at 1pm at the Cavalier Butte Room in San Simeon.
Upcoming CBID Board Meetings are January 27, February 24, and March 23.
ABTA will hold a constituent and committee mixer on February 18. CAO Cuming will confirm
details and location.
Business/Presentations:
Erin Hoffman and Maggie Torrez presented on behalf of Collaboration Business Consulting for the
upcoming Board Retreat. They recommended a 5-year visioning discussion, and will be holding
individual interviews with each board member.
DISCUSSION ITEMS

● Strategy/Topic Discussion
● Core Marketing Team
Mark Elterman reviewed the Spring multi-generational campaign details. The content
development is complete and PR activated. Mark confirmed that the campaign creative will be
presented to the MSC in January. The spring campaign will include guest blog, native ads and
advertorial, along with shared itineraries, email, photos and video. The photo shoot will be
completed; there is currently a call for photogenic families for a 1 ½ day shoot with hero shots.
Mark and John reviewed details included in packet for spring media and John noted that there
will be a storytelling approach through social media.
Mark provided an El Nino plan update. Outreach for winter specials is encouraged and they are
in the process of preparing media releases for distribution. John explained the creative approach,
which will be presented at January MSC meeting. Nikki Schmidt asked for details on the singing
and dancing contest idea and how it will work. Laila Kollmann mentioned that specials show up
in multiple places on the website and encouraged the CBID to share with their local areas.
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Coastal Discovery & Stewardship:
The Coastal Discovery & Stewardship landing page is live. John Sorgenfrei noted that bird
sanctuary day has grown in popularity and will occur on February 20 with Morro, the pelican
from the Pelican Dreams film, in attendance. Mark Elterman noted that a press release was
distributed to the US and Canada with video link embedded. In addition, 200 promo flyers were
distributed to each lodging property. Additionally, there will be retargeting digital ads plus
120,000 targeted email blasts.
CAO Cuming provided an update on Stewardship Travel from Di’s November/December visit,
with a focus on the Avila Beach training and Cambria’s 2-year draft strategic plan.
Marketing Committee:
CAO Cuming reviewed the Marketing Committee report. John Sorgenfrei discussed the details of
Diablo Magazine co-op, which will be 8 pages total with both Avila Beach and Cambria
participating, along with the Highway1DiscoveryRoute.
Event Committee:
Shirley Lyon asked about the Event Committee and CAO Cuming confirmed that there was no
need to meet in December.
ACTION ITEMS
Infrastructure and Beautification Grant Program:
Nikki Schmidt provided an update, and confirmed there should be a draft at the February CBID
Advisory Board meeting.
Spring Campaign/Multi-Generational/VR Photo Shoot:
A motion was made by Mike Hanchett, and seconded by Laila Kollmann, to approve $5,000 from
the contingency fund for the multi-generational photo shoot. With no further discussion, the
funding was approved by a unanimous voice vote of the Advisory Board.
Local Fund and Matching Fund Applications
CAO Cuming noted that 96 projects were completed in 2015 with over $1.5million in funding,
and a total of 320 projects completed at $3.6 million in funding since the inception of the BID.
CAO Cuming also noted that there are 4 items included within the local fund summary, 2 of
which require CBID Advisory Board approval.
Cambria Eroica Bike Ride Sponsorship:
Bram Winter commented on potential of event and the need to connect with lodging opportunity
on the coast. Laila Kollmann noted that the event is much more organized this year. John
Sorgenfrei said its building awareness for a bike-friendly approach and that Avila Beach is
considering the Cycle Central Coast concept. CAO Cuming noted that Cambria’s
CycleCentralCoast worked with Avila Beach for the Giro race.
A motion was made by Mike Hanchett, and seconded by Laila Kollmann, to approve an amount
of $5,000 for the Eroica Bike Ride. With no further discussion, the funding was approved by a
unanimous voice vote of the Advisory Board.
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Cayucos Eroica Bike Ride Sponsorship & Rest Stop:
A motion was made by Mike Hanchett, and seconded by Bram Winter, to approve an amount of
$2,500 for the Eroica Bike Ride and $2,500 for the rest stop. With no further discussion, the
funding was approved by a unanimous voice vote of the Advisory Board.
Shirley Lyon suggested that the project list be shared with the community and local chambers.
She thinks it will help them understand what the CBID contributes at the community level. John
Sorgenfrei said they can create a PowerPoint with video to help make the connection and tie in
H1DR overall so people know the brand. CAO Cuming will place on the MSC agenda.
Closing Comments:
Everyone shared their wishes for a Merry Christmas.
Future Agenda Items:
Highway 1 Alert Funding Discussion (initial investment from SSTA of $6,600)
Lodging Profile Enhancements for Vacation Rentals
Cycle Centric Strategy for entire region
Adjournment
The meeting was adjourned at 1:28 p.m.
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