San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Special Board Meeting Minutes
January 8, 2018
2:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Mike Hanchett, Laila Kollmann, Lori Keller, Matt Masia
County Liaison: CAO Cheryl Cuming
Guests: Matthew Landkamer and Colin Stoetzel, Coraggio Group
Call to Order
At 2:13 p.m.
Public Comment
None
Presentation: Coraggio Group
Discussion Items
Strategic Marketing Plan: Coraggio review matrix of assets, brand architecture, decision
criteria, buying funnel and timeline. Please refer to the Coraggio recap for details.
Asset Matrix: Asset alignment occurred in beach/coastline, scenic beauty, outdoor
activities and heart elements (relaxation, welcoming and emotional connection).
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Competition (Monterey County, Mendocino County, Sonoma County, Napa County, Santa
Barbara County and Ventura County) is strong but lacks ‘heart’. Highway 1 was most
connected to our North Coast communities.
Funnel: Board agreed that CBID has a strong hold in the discovery phase and should
focus on increasing the awareness of Highway 1 within SLO CAL.
Brand architecture: Colin reviewed possible models, including branded house, house of
brands and blended brands. Board agreed the CBID is a blended brand. Agreed that none
of our incorporated communities can stand alone in promoting themselves. We should
focus on a way to ‘link’ them together, and the Highway 1 provides the most logical brand
connection.
The board talked at length about how we should consider migrating the Highway 1 brand
towards SLO CAL by aligning and supporting each other’s brands. It was suggested that
the CBID considers promoting Highway 1 as an asset (see asset matrix discussion).
Shirley asked about timing, and Matthew noted that we should look at a future scenario
where SLO CAL can provide a coat tails partnership, whereby the CBID promotes the ‘best
of Highway 1’ within the SLO CAL brand.
Decision criteria: The agreed upon decision criteria are:
 Should align with SLO CAL strategies
 Support and drive visitation in-market
 Follow the bylaws
 Provide clarity and efficient use of funds
 Is equitable across communities
 Aligns with current strategic plan
 Gives us direction on how to write the strategic marketing plan
 Gives information to support a decision around brand architecture and funnel
position in the January CBID Advisory board meeting
Matthew reviewed the January – March timeline (details included within Coraggio recap).
Mike asked about the future state scenario of the sales funnel, how we more clearly define
our target and the CBID’s role.
Shirley asked about the status of our website, and Colin noted that we must drive results to
the area where we reside in the funnel – which is discovery. Shirley also noted the
importance of Stewardship, and Colin suggested that we covered it with the ‘emotional
connection’ piece of the asset matrix.
Mike asked Coraggio about their insights from the recent audit, and they agreed that it was
difficult to easily find information on our current site, and the audit was tough but fair.
Shirley asked how we evolve the LFA website structures, and Colin noted that we consider
a shift from supporting to educating, and teach them how alignment with the Highway1
effort would be beneficial.
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Shirley also recommended we restructure our bylaws to improve how we can work more
collaboratively between the CBID and the LFAs.
CAO Cuming confirmed that the Coraggio recap will be included within the January board
packet, and the board agenda will include an action item to determine the CBID Advisory
Board’s support of our funnel position and our brand architecture recommendations.
Closing Comments
None
Adjournment
The meeting was adjourned at 3:15 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
February 28, 2018
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Mike Hanchett, Bram Winter, Matt Masia, John King
County Liaison: Nikki Schmidt; CAO Cheryl Cuming
Absent: Laila Kollmann (excused), Lori Keller, (excused)
Guests: Toni LeGras, John Sorgenfrei, Kaci Knighton, Rick Turton
Call to Order
Board Secretary Matt Masia called the meeting to order at 12:09 p.m.
Public Comment
None
Administrative Items
●

Roll Call

Shirley Lyon, Mike Hanchett, Bram Winter, John King (arrived 12:20pm) and Matt Masia are
present. Laila Kollmann and Lori Keller are absent (both excused).
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●

Consent Agenda

A motion was made by Bram Winter, seconded by Mike Hanchett, to approve the January
minutes. With no further discussion, the minutes were approved by a voice vote of the
Advisory Board.

● Financials
CAO Cuming reviewed the financials, balance sheet and reconciliation statement.

● Administrator’s Report and Partner Update
CAO Cuming providing the administrator highlights for 2017.

● Upcoming Events
Next board meetings will be March 28 and April 25. CAO Cuming also reminded the board
of the Avila Beach constituent mixer on 3/21 and the Form 700 deadline of April 2, 2018.
The Annual Renewal sequence of events was provided by Nikki and Cheryl confirm the 5/1
deadline for the Year End Report.
Presentations
●

None

Discussion Items
● Strategic/Topic Discussion
●

Core Marketing Team & Stewardship

Kaci shared the updated dashboard, noting that the Coastal Discovery & Stewardship
(CDSC) video reached over 90,000 in the 6-week promotion. Kaci also highlighted the
details of the RoadTripper influencer visit with a strong presence on Instagram with over 15
separate postings. John addressed the decline in web traffic, noting the CBID’s request to
eliminate SEO as the board continues the Strategic Marketing planning process. Rick noted
that H1DR.com has lost almost 50,000 sessions in the last 60 days.
Kaci noted that the Rural Road Trip Bucket List promotion continues to drive good results to
our destination pages, which currently represents 50% of our overall site traffic. She also
shared digital performance stats for CDSC and Cheryl noted that over 3,000 attended the
Hearst Castle Theater movie. Shirley commented on the number of locals attending the
film and was excited about the positive impact locally for our Stewardship program.
Kaci reviewed the NBC prom results, including the parallax page execution, with over 1.69
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million impressions delivered with 575,000 video views. Facebook posts reached 98,000
with over 3,600 clicks.
Committee Reports & Recommendations:
Marketing Committee: No meeting was held.
Cuming shared progress with the 3 newly approved contractors: VinVibe, Vingage and
Jaime Lewis. The focus in the next 30 days will be to complete the website backend
improvements so our site speed improves. Vingage will focus on the database engagement
project and will create a survey to send to our current subscribers to determine areas of
interest.
Strategic Plan: CAO Cuming reviewed the strategic marketing outcomes from the 2/13 and
2/14 sessions. Matt asked how we can do a better job of setting goals going forward, so
we are achieving what we really want rather than just getting quantity over quality.
Cuming walked the board members through the value proposition, the marketing funnel,
the target personas, the 3 marketing imperatives and their corresponding marketing
initiatives. Nikki wanted to ensure that all 10 communities will be represented and
promoted. The board spoke at length about outcomes and how to engage the Local Fund
Areas in the process. Cuming with work with Coraggio Group and the Strategic Planning
Committee to evolve the personas (as compared to VisitCA and SLO CAL), the funnel (our
position and role in the funnel comparative to SLO CAL), our asset grid (focusing on our
proximity to Highway 1), and the marketing initiatives. Matt noted that as we evolve, we
need to understand how our partnership with SLO CAL fits in, and how we engage and
support the LFAs.
Governance: Cuming reviewed the meeting recap, and also touched on the recap from the
meeting with Nikki.
Action Items
Strategic Marketing Direction: A motion was made by Mike Hanchett, and seconded by
John King, to support the strategic marketing framework in concept. Cuming confirmed
that an evolved framework will be discussed again at the 3/16 session with Coraggio Group,
and a final version will be presented at the March CBID Advisory Board meeting. With no
further discussion, the minutes were approved by a voice vote of the Advisory Board.
Note: John King had another commitment and left the meeting at 1:53pm.
Letter of Support for VR MUP in Cambria: Toni LeGras was introduced and provided
information to support the approval of a MUP for the Cambria vacation rental located at
2701 Windsor Blvd. Toni noted that the Board of Supervisors approved and then it was
appealed the Coastal Commission. The topic will be reviewed at the 3/8 Coastal
Commission meeting. Toni provided some compelling stats – 374 licensed vacation rentals
in Cambria with 212 in use. 43% (up from 28% in 2016) are not reporting TOT which may
indicate that it is inactive and not using the vacation rental license connected to the
Page |

3

property. Properties that are interested in allowing their home to be a vacation rental must
go through the MUP process since the current VR licenses are at capacity.
A motion was made by Mike Hanchett, and seconded by Bram Winter, to approve the CBID
letter in support of tourism infrastructure and expanded lodging choices. Matt noted the
importance of raising awareness and support overall. The board noted that the letter was
an overall support of growing tourism, and that future requests of this kind will be
considered in the same way. Bram asked about the CBID’s ability to have a position on this
matter, and Nikki shared County Counsel’s opinion:
“The letter from the CBID written in support of the issuance of a MUP for a vacation rental,
and in general support of all validly licensed vacation rentals, appears to fall within the
general purpose of the CBID as set forth in the CBID ordinance and its by-laws, which is the
promotion of tourism in the County. NN”. With no further discussion, the scope was
approved by a voice vote of the advisory board.
Local Fund Area (LFA) Board Applications
As agreed in the February CBID Advisory Board meeting, all new LFA applications will come
before the CBID for review prior to submission to the BOS for approval. Cuming confirmed
there are two new LFA board applications:
ABTA: Summer Rogovoy – Cuming read a note from Lori Keller sharing insights about her
work experiences with Summer.
A motion was made by Mike Hanchett, seconded by Bram Winter, to support Summer’s
board application. With no further discussion, the board application was approved by a
voice vote of the Advisory Board.
SSTA: Miguel Sandoval
A motion was made by Bram Winter, seconded by Shirley Lyon, to support Miguel’s board
application. With no further discussion, the board application was approved by a voice vote
of the Advisory Board.
Local Fund and Matching Fund Applications – there were no applications this month
Closing Comments
Future Agenda Items
● Updating the by-laws
● BlendFest follow-up report
● Strategic Marketing presentation with Coraggio Group and LFA feedback session
Adjournment
The meeting was adjourned at 2:08p.m.
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Agenda No. A-1
April 25, 2018

San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
March 28, 2018
12:00 p.m.
Apple Farm ~ Garden Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Laila Kollmann, Shirley Lyon, Mike Hanchett, Bram Winter, Matt Masia
County Liaison: Nikki Schmidt; CAO Cheryl Cuming
Absent: Lori Keller (excused), John King (unexcused)
Guests: John Sorgenfrei and Kaci Knighton (CMT), Jennifer Porter (Paso Wine Alliance)
Call to Order
At 12:03 p.m.
Public Comment
Mike Hanchett said that there will not be an update on Highway 1 until June.
Shirley Lyon spoke about the letter to the Coastal Commission regarding the Windsor
vacation rental property for multi-use permit and the agency upheld that it was not allowed
with a 10/4; owner is being encouraged to appeal.
Administrative Items
●
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Roll Call

Shirley Lyon, Mike Hanchett, Laila Kollmann, Bram Winter and Matt Masia are present. Lori
Keller and John King are absent.
●

Consent Agenda

A motion was made by Mike Hanchett and seconded by Bram Winter to approve the
February 28 minutes. With no further discussion, these minutes were approved by a
majority voice vote of the Advisory Board.

● Financials
CAO Cuming reported a 2.55% decrease in assessment collections due to the Highway 1
closure. The report does not include the unreported AirBNB monies for 3 months, estimated
at $21,000.

● Administrator’s Report and Partner Update
CAO Cuming provided an overview report. SLO CAL has announced a save the date for the
annual tourism exchange on May 8.

● Upcoming Events
Next board meetings will be April 25 and May 23. The ABTA mixer has been rescheduled to
4/23 at 5:30pm.
Presentations
●

BlendFest - Jennifer Porter, Paso Robles Wine Country Alliance

Jen provided a recap report noting the grand tasting event was within a few tickets of being
sold out with sales up 9% year over year (slightly under 2016 number). A quarter of
attendees have a HHI over $200k and 70% were over $100k; 59% were over 55. There
were 245 room nights booked with 41% staying 2 nights and 26% staying 3 or more
nights. Jen reported 67% were from outside of the county and 9% were from out of state.
Based on ADR formula on the funding application, the breakeven point for room nights was
150, which was exceed by almost 100.
Bram Winter asked for details from the Cambria booking widget. Jen reviewed the
marketing details. Matt Masia asked about encouraging more connection with SLO Wine
and CAO Cuming will reach out to Heather Muran.
Discussion Items
●

Core Marketing Team & Stewardship

John Sorgenfrei shared details around the Taste of Washington event and noted that SLO
CAL was well represented.
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Kaci Knighton presented the dashboard, noting a total of 90,000 Facebook fans and that
the Avila Beach Rural Road Trip Bucket List is performing well. There have been 127,000
video views. CAO Cuming asked about the Chute tool and Kaci indicated she’s still unclear
as to the value. John Sorgenfrei noted that Pismo Beach is using Simpleview to aggregate
their photo content. Kaci shared the Road Trippers influencer content. The CDSC PR
campaign had good results including LA Times, Red Tricycle and Budget Travel.
CAO Cuming provided progress updates on the website, database and content for H1DR on
the SLO CAL website. Bram asked about educating the local funds about the audit tool.
Matt indicated that he thinks each local fund needs to initiate an audit on their current site.
Strategic Marketing Discussion:
CAO Cuming reviewed the framework document. Matt Masia shared his perspective about
Highway 1 and how each of the communities are located along Highway 1. Shirley Lyon
said she feels that the Discovery Route does represent the area; Matt asked for distinction
of the H1 brand versus the H1 as an asset/attraction. Mike Hanchett suggested we focus on
a factual representation of our assets by area.
Our focus is to get SLO CAL to agree that Highway 1 is our most recognized attraction and
needs to be acknowledged with deeper content. CAO Cuming will provide final updates to
Coraggio Group in preparation for the presentation on 4/25. CAO Cuming noted the
anticipated changes to the CBID’s role and what the LFAs should understand about this
change. Shirley Lyon challenged the use of the terms ‘partner’ and ‘partnership’ and
suggested replacing with ‘collaboration.’
CAO Cuming reviewed the conversation with Visit Oregon and their collaborative efforts
statewide. Mike Hanchett stated that the CBID must prove their marketing savvy to get
LFAs on-board with proven results.
CAO Cuming confirmed the discussion framework for the April 25th LFA input session.
Committee Reports & Recommendations:
Marketing Committee: SLO CAL Economic Impact research study - Mike Hanchett
expressed an interest in considering economic impact of the Highway 1 closure and
specifically how it effects the North Coast properties. It was agreed that the study would be
timely. CAO Cuming will pursue with Adam Sacks at Tourism Economics.
Strategic Plan: see above.
Action Items
Strategic Marketing Framework: A motion was made by Bram Winter and seconded by
Shirley Lyon to approve the strategic marketing framework. With no further discussion the
motion was approved by a majority voice vote of the advisory board.
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Local Fund and Matching Fund Applications
San Simeon marketing: A motion was made by Bram Winter and seconded by Shirley
Lyon to approve $375,000 ($125,000/year for 3 years) with Solterra Strategies. With no
further discussion the motion was approved by a voice vote of the advisory board. Mike
Hanchett abstained.
San Simeon Chamber tradeshow: A motion was made by Shirley Lyon and seconded by
Bram Winter to approve $21,295 for the tradeshow and sales mission with Millie Matz. Nikki
Schmidt asked about results and Mike Hanchett indicated that Millie sends leads directly to
the properties. With no further discussion the motion was approved by a majority voice
vote of the advisory board. Mike Hanchett abstained.
Approved applications that don’t require CBID board approval (under $4,999) include:
VAC Whale Tail bench $2,500
San Simeon Scarecrow Festival $4,950
Closing Comments
None
Future Agenda Items
● Updating the bylaws
● Strategic Marketing presentation with Coraggio Group and LFA feedback session
April 25
Adjournment
The meeting was adjourned at 2:45 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
April 25, 2018
1:00 p.m. (CBID Advisory Board meeting)
2:00pm (Strategic Marketing Plan presentation and discussion)
Cambria Pines Lodge
2905 Burton Dr, Cambria, CA 93428

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Laila Kollmann, Lori Keller, Matt Masia, Shirley Lyon, Mike Hanchett, Bram Winter,
County Liaison: Nikki Schmidt (absent); CAO Cheryl Cuming
Absent: John King (excused)
Guests (arrived between 1pm and 2pm):
San Simeon: Paul Panchal, Jeanne Hueck, Stacie Jacob, Brad Rubin
Cambria: Karen Cartwright, Greg Pacheco, George Marschall, Jill Jackson, Jessica
Blanchfield, Carissa Schwabenland
Cayucos: Richard Shannon, Toni LeGras, Melissa Kurry
Los Osos | Baywood: Gary Setting, Jamie Wallace, Steve Vinson, Melissa Kurry, Danielle
Dubow
Avila Beach: Chris King, John Sorgenfrei, Kaci Knighton
Oceano Nipomo:
EV AGV: Elise and Frank Carraway, Landy Fike, Danielle Dubow
Call to Order
At 1:05 p.m.
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Public Comment
Mike Hanchett provided a Highway 1 update and felt as they shifted from a focus on
completion to a focus on access and how soon they will reintroduce public traffic. Final
deadline continues to be September, however if CalTrans can open a sunrise/sunset 1-way
option then up to 80% of the potential traffic can get through. Mike encouraged everyone
to please re-emphasize the message to get it open. CBID asked that CAO draft a letter and
bring to the May meeting.
Administrative Items
●

Roll Call

Laila Kollmann, Lori Keller, Bram Winter, Shirley Lyon, Mike Hanchett, and Matt Masia are
present. John King is absent (excused).
●

Consent Agenda

A motion was made by Mike Hanchett and seconded by Shirley Lyon to approve the March
minutes. With no further discussion, these minutes were approved by a voice vote of the
Advisory Board. Lori Keller abstained.

● Financials
CAO Cuming provided financials and confirmed that there is not yet a resolution on the
carryforward amount from the County.

● Administrator’s Report and Partner Update
CAO Cuming provided an overview report.

● Upcoming Events
Next board meetings will be May 23 and June 20 (3rd Wednesday). The CBID annual
renewal public hearing will be held on May 15, and the SLO CAL Tourism Exchange will be
on May 8.
Presentations – see below
Discussion Items


Committee Reports & Recommendations:

Marketing Committee: CAO provided update on website progress, database segmentation
and content curation.
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Governance Committee: CAO Cuming reviewed the 4/12 meeting recap and provided an
additional handout for defining Highway 1 as an attraction and the communities that would
be included along this scenic coastal roadway.
The proposed criteria stated …if a community is with 10 minutes of Highway 1 and aligned
with the small-town coastal experience then it’s part of the Highway 1 attraction.
Shirley Lyon noted that she liked that it was aligned with a coastal highway, and Laila
Kollmann said she supports the idea of it being a ‘corridor’.
Action Items
Draft 2018 | 2019 Budget: CAO Cuming noted that a draft budget is required within the
Year End report and this a draft was provided for board review. CAO submitted a draft
budget that balanced at $1,232,444 with 83.5% attributed to marketing programs,
including the 3 Marketing Imperatives, Stewardship Travel, co-op and research.
A motion was made by Mike Hanchett and seconded by Shirley Lyon to approve the draft
budget for 2018 | 2019 totaling $1,232,444 subject to change as specific programs are
identified. With no further discussion, the draft budget was approved by a majority voice
vote of the Advisory Board.
Local Fund Board Applications: none
Local Fund and Matching Fund Applications:
Cambria bike sharing program: A motion was made by Bram Winter and seconded by
Matt Masia to approve $10,000 to the Cambria Chamber to implement the program with
Zagstar.
During discussion Mike Hanchett asked how this effort supports Cycle Central Coast and
Jessica Blanchfield confirmed that it did allow CCC to bring a cycling experience to the more
casual rider. Bram Winter noted that local Cambria lodging is supportive. Matt said that
Cambria is interested in having it in place by summer. Lori remains concerned with
spending money on infrastructure instead of directly supporting tourism and the ‘heads in
bed’ mission, and Mike shared her concern.
With no further discussion the motion was approved by a voice vote of the advisory board.
Lori Keller voted no.
Cambria Scarecrow Festival: A motion was made by Bram Winter and seconded by Mike
Hanchett to approve $15,000 for sponsorship of the Scarecrow Festival. CAO noted that
San Simeon has submitted sponsorship funding totaling $4,950 at last month’s CBID
Advisory Board meeting. Shirley Lyon noted that she feels it continues to be a strong
event that draws lots of out-of-area visitors, and Braw supported by saying that they are
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adding mid-week events. With no further discussion the motion was approved by a
majority voice vote of the advisory board.
American Legion July 4th sponsorship: CAO provided an overview and the historical
investment for this event, including that 2 lodging owners in Cambria had not historically
seen a decrease in stays when the fireworks did not happen. CAO noted that the CTB did
have a 3/2 vote in support of funding.
A motion was made by Matt Masia and seconded by Mike Hanchett to approve funding from
Cambria at $6,000 and San Simeon at $4,000. During Board discussion Bram Winter noted
his concern that an event was being funded during peak season. Mike Hanchett said that
the 4th this year will be mid-week and the fireworks may draw people to the area to stay 1
night and did feel that the closure of H1 did play into the situation. The Board agreed that
the American Legion needs to find alternate funding sources, and Laila Kollmann wanted to
know more about their out-of-area marketing effort. Mike wants to allow the LFA boards
to define what they need, and Shirley Lyon expressed concern that if we keep saying ‘yes’
what will need to happen in order for it to change. Laila Kollmann asked for a better, more
defined marketing plan.
With no further discussion the motion was approved by a voice vote of the advisory board.
Approved applications that don’t require full CBID board approval include:
CTB: Cambria Chamber Sign at north gate ($1,400)
SSTA: Coastal Discovery Center Ocean Fair sponsorship ($2,229.50)
LO: FAM No Back Home $1,000
LO: Solve web services ($350) Note: board agreed to relocate approved funding of
$100/month going to Big Big SLO to Solve for web services
Closing Comments - None
Future Agenda Items
● Building a team of disciplines
● Updating the bylaws
Adjournment of regular board meeting
The meeting was adjourned at 2:01 p.m.

Presentation: Strategic Marketing Framework with Matthew Landkamer, Coraggio Group
Laila welcomed LFA board members, admins and marketing partners as the CBID will
present the Strategic Marketing Framework and encourage LFA discussion and feedback
(see list of attendees on the from page).
CAO Cuming reviewed the goals of today’s meeting:
1. Review CBID Advisory Board approved framework
2. Gain input from LFAs
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3. Discuss CBID and LFA evolution, including shifts in roles and an evolving partnership
with SLO CAL
CAO Cuming introduced Matthew Landkamer who took everyone through the 8-page
framework document (see attachment) and noted input/questions:
 Overview
 Visitor Personas
o asked the process that was used to differentiate personas from SLO CAL and
VisitCA; asked if SLO CAL and VisitCA did research to determine
 Asset offering comparison by destination
o asked how we define affordability
 Value proposition
o suggested we add food & wine
o consider looking at affordability as part of the overall experience and not just
the cost of lodging
 Sales Funnel
o asked about a change in BID structure to create more autonomy
 Marketing imperatives and initiatives
o need to confirm technology support through SLO CAL
o noted that the within implementation, that the devil is in the details
Matthew noted items that came up during the presentation:
 Affordability asset especially in Avila Beach
 Competitive set: beach and Sonoma
 Food & Wine: should be stated in value proposition
 Restructure to gain more autonomy
 Value proposition: low population density
 Opportunities for communities to add content to e-blasts; gain access to list
CAO Cuming reviewed the LFA Discussion document (see attached) and covered:
 Anticipated/possible changes to CBID role
 What should the LFAs understand about this change
Summarizing the discussion, CAO Cuming concluded with this thought:
Our collaboration with Visit SLO CAL will continue to evolve. We are strategically
collaborating around programs and projects that will amplify our combined message and
further promote Highway 1 as one of our County’s most recognized assets. We will focus
on ensuring that Visit SLO CAL represents our ten communities, Highway 1, and our assets
— and the CBID will directly support SLO CAL to that end, including providing more highquality content to do so. In other words, we will bring SLO CAL great content about our
communities and assets, and together we will generate greater reach and exposure.
Adjournment of discussion and input session
Adjourned at 3:42 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
May 23, 2018
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401

DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Mike Hanchett, Laila Kollmann, John King, Matt Masia, Lori Keller
County Liaison: Nikki Schmidt; CAO Cheryl Cuming
Absent: Bram Winter (excused)
Guests:
Call to Order
At 12:09 p.m.
Public Comment
Mike Hanchett recapped the CalTrans meeting on 5/21. He said they will not agree to an
early opening and are still confirming the final date for the soft opening. They shared that
the temporary options are not a solution and not viable because of safety concerns. They
are anticipating a Winter 2019 challenge at Paul’s slide. Mike also noted that rates are less
than $100 at properties in both San Simeon and Cambria.
Shirley Lyon noted that the history museum is now reopened at the Vet’s Hall Annex near
the pier.
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Administrative Items
Roll Call: Shirley Lyon, Mike Hanchett, Laila Kollmann, Lori Keller, John King and Matt
Masia are present. Bram Winter is absent.
Consent Agenda: A motion was made by Shirley Lyon and seconded by Matt Masia to
approve the April 25 minutes. With no further discussion, these minutes were approved by
a voice vote of the Advisory Board.
Financials: CAO Cuming presented the reconciliation report and balance sheet.
Presentations: None
Action Items (moved up action items as John King needs to leave by 1pm)
Highway 1 CalTrans letter: Laila Kollmann shared a draft letter and CAO Cuming noted
that stats will need to be provided; she will work with the County and attraction partners to
confirm. Mike Hanchett said he feels that the letter echoes what they are supporting in San
Simeon. Copies will be sent to Cunningham, Monning, Caballero and SLO County District 2
supervisor.
A motion was made by Shirley Lyon and seconded by Matt Masia to approve the CalTrans
letter including the addition of the statistics discussed. Mike Hanchett said that there needs
to be an emphasis on the messaging component and noted issues if they “sandbag” the
timing, which will create rate and marketing timing issues. After discussion the motion was
approved by a majority voice vote of the Advisory Board.
American Legion 4th of July: Laila Kollmann provided a draft letter for board review.
Nikki Schmidt asked about the intent not to fund in the future and the board discussed the
overall approach and tone.
A motion was made by Mike Hanchett and seconded by Lori Keller to approve the letter
with changes as noted and subject to the chair’s final approval. The motion was approved
by a voice vote of the Advisory Board.
Privacy Policy/Terms of Use: Laila Kollmann handed out the draft policy. Lori Keller
suggested that CAO Cuming review with the County prior to CBID board approval. Nikki
Schmidt will provide to County Council for review.
LFA Board Application: Laila Kollmann noted that the Edna Valley-Arroyo Grande Valley
board did not have a quorum in order to approve the board application from Elise
Carraway.
A motion was made by Lori Keller and seconded by John King to approve Elise Carraway.
The motion was approved by a majority voice vote of the Advisory Board.
Local Fund and Matching Fund Applications
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Avila Beach Harvest on the Coast: A motion was made by John King and seconded by
Shirley Lyon to approve $16,000 sponsorship. Lori Keller commented that the board should
be careful about funding an 80-room night event so that we ensure that it does create
incremental room nights. John King indicated he supports the effort and Lori expressed
concern that funding the event at that this level as the rooms would typically be full on the
weekend. Laila asked about ways to market Avila Beach once the event is over and how we
can better understand if visitors plan to return. With no further discussion the motion was
approved by a majority voice vote of the advisory board.
Oceano Nipomo marketing contract: A motion was made by Matt Masia and seconded
by Mike Hanchett to approve $18,400 for the annual marketing contract with TJA. With no
further discussion the motion was approved by a majority voice vote of the advisory board.
Oceano Nipomo Mid-State Fair Showcase of Cities: The board supports Laila Kollmann
signing the proposed showcase display for a not to exceed of $2,000.
Cayucos July 4th Clean-up: Laila Kollmann discussed details with the board as she
wanted input on the board’s interest in supporting this funding request for $2,500. CAO
Cuming read the VAC minutes aloud and Mike Hanchett inquired as to who does the work.
Shirley Lyon confirmed Negranti and Laila shared the areas that are cleaned. The board
supports Laila Kollmann signing the clean-up application for a not to exceed of $2,500.
John King left the meeting at 1:02pm.
Administrative Items (resumed)
Administrator’s Report and Partner Update: CAO Cuming presented the year-end
report and noted there was a 0% protest for 2017 and 2018 renewal. Nikki Schmidt
commented that she did receive some phone calls.
CAO Cuming presented a recap of the SLO CAL Tourism Exchange. Nikki said that she liked
the Resonance Consulting. Lori Keller noted ballot initiative of up to 10%. CAO Cuming
noted the attendance for the Wine & Weed session.
Upcoming Events: Next board meetings will be June 20 (third Wednesday) and July 25.
Discussion Items
Committee Reports & Recommendations
Strategic: CAO Cuming presented an overview on building a marketing team through
disciplines. Lori said that the evolution of the SLO CAL relationship could be driven by the
reopening of Highway 1. Mike Hanchett mentioned that Dan Falat is a good resource, and
that there may be an opportunity to partner with the Castle to market as Highway 1 reopens.
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Marketing: CAO Cuming reviewed the recap from Vingage for the database project and
confirming next steps. The Board continues to be supportive of this project and agrees
with the suggested next steps. The Board asked CAO Cuming to draft a thank you letter
to the Core Marketing Team for review at the June meeting.
Stewardship
CAO Cuming presented the STP History & Heritage Trail project recap and noted her
interest in in pursuing this project based on the popularity of the Wildlife Viewing and
Stewardship tips. The Board asked to provide history STAY locations as they are unsure if
they should be included due to preference concerns. The board also asked for the STP
Director to reach out to North Coast and South County historical societies to determine
content they have available.
Closing Comments None
Future Agenda Items
● CMT Thank You letter
● Officers
● Scopes of work for contracted services
● Privacy policy
Adjournment
The meeting was adjourned at 2:47 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
June 20, 2018
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Mike Hanchett, Laila Kollmann, Bram Winter
County Liaison: Nikki Schmidt; CAO Cheryl Cuming
Absent: Matt Masia, Lori Keller, John King (all excused)
Call to Order
By Chair Kollmann at 12:05 p.m.
Public Comment
CAO Cuming shared Toni LeGras’ email regarding Airbnb collections and the inability for the
County to report by area. Nikki Schmidt said that Justin Cooley is exploring software
options. Shirley Lyon noted that vacation rental management companies are obligated to
send detailed reports and that is not required from Airbnb.
Mike Hanchett provided a Highway 1 update noting that the last item to fix is slippage; it is
possible that the re-open date could be earlier than end of July. CalTrans indicates that
challenges continue in the Paul’s slide area.
Administrative Items
Roll Call: Shirley Lyon, Mike Hanchett, Laila Kollmann, and Bram Winter are present. Matt
Masia, Lori Keller and John King are absent.
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Consent Agenda: A motion was made by Shirley Lyon, and seconded by Mike Hanchett, to
approve the May 23 minutes. With no further discussion, these minutes were approved by
a voice vote of the Advisory Board. Bram Winter abstained.
Financials: CAO Cuming reviewed the financials, including an estimated $77,000 in Airbnb
monies. In comparison to June 2017 assessment collections and Airbnb monies (yet
unreported) there is a positive difference of approximately $100,000 when you compare
actuals to budget. CAO Cuming also presented the reconciliation report and balance sheet.
Administrator’s Report & Partner Updates: CAO Cuming shared the USA Today and
Coastal Living articles. Bram Winter noted that Expedia listed Cambria as #2 destination.
CAO Cuming presented a Code of Civility document and an update on tourism’s role in
economic development through regionalism. Film SLO CAL reports that there were 262
filming days in the prior year, with 145 production inquiries and 120 productions. The result
was $3.1M in direct spend and 1,200 room nights.
Highway 1 CalTrans letter: The Highway 1 letter was shared and has been sent to
Cal Trans, SLO CAL, select LFA chairs and local government officials.
Privacy Policy: CAO Cuming provided two policies, both of which have been
reviewed by County Counsel. The Board preferred to use the VisitSantaBarbara
version
Carryforward: Nikki Schmidt continues to work to resolve the issue with Justin
Cooley.
Upcoming Events: Next CBID Advisory board meetings will be July 25 and August 22.
Presentations None
Discussion Items
Strategy & Topic Discussion: CAO Cuming noted that building a marketing team through
disciplines will be discussed during action items.
Committee Reports & Recommendations
Marketing & STP: Rural Road Trips campaign produced an additional 36,692 emails,
355,000 video views and 56,600 web sessions. The History & Heritage map for STP was
reviewed. Nikki Schmidt asked if the SLO History Center had been visited. Shirley Lyon has
provided a map to Katie (STP Director).
Action Items
2018/2019 Officers: Laila Kollmann announced that Lori was slated to be the incoming
chair however she is no longer with Martin Resorts. It was noted that based on current
officers that Matt Masia would be vice chair and Bram Winter has agreed to be the incoming
Page |

2

secretary. The board seat needs to be posted as vacant so Nikki will post as of current date
and leave posted for ten days. The board agreed that the open seat should be
communicated to all local funds. Mike Hanchett noted his respect for Lori and the value she
has brought to the CBID, especially her marketing expertise. Shirley Lyon commented on
how well Lori works with everyone and Laila agreed that it’s important to keep Lori involved
based on her involvement in developing the strategic marketing plan. The board agreed to
ask Lori to continue to serve as a non-constituent (it was later confirmed by Nikki that the
CBID bylaws do not allow for a non-constituent to serve on the CBID Advisory board,
although it is allowed in the LFAs). Laila Kollmann noted that the board would need to
review all interested applicants. Laila will continue to serve as chair until the vacant seat is
filled, and CAO Cuming will connect with Matt Masia upon his return from vacation.
A motion was made by Shirley Lyon, and seconded by Mike Hanchett, to approve Bram
Winter as incoming secretary; with no further discussion the motion passed with a voice
vote of the advisory board.
Thank you letter for CMT: CAO Cuming provided a draft letter for board reviewed.
A motion was made by Bram Winter, and seconded by Shirley Lyon, to approve the letter
as presented; with no further discussion the motion passed with a voice vote of the
advisory board.
Contract renewals: Contracts for Cheryl Rowe $30,000 (web content and support),
Allison Palm $21,600 (financials), and Katie Sturtevant $25,000 (STP) were proposed for
renewal.
A motion was made by Shirley Lyon, and seconded by Mike Hanchett, to approve two-year
extensions for Cheryl Rowe and Allison Palm, and a one-year extension for Katie
Sturtevant; with no further discussion the motion passed with a voice vote of the advisory
board.
Scopes of work & Certified Folder: To support the concept of building a marketing team
through disciplines, CAO Cuming shared the County purchasing policy noting the $100,000
per contract limit. Cuming reviewed the contractor team details.
A motion was made by Mike Hanchett to approve $16,000 for TJA to execute social media
and $4,500 for Orange22 to execute media strategy. Bram Winter asked why Certified
Folder was not include in the motion. Mike amended the motion to include $8,400 for
Certified Folder (3-month extension for distribution only), and the amended motion was
seconded by Bram Winter; with no further discussion the motion passed with a voice vote
of the advisory board.
Local Fund and Matching Fund Applications
Cambria LFA admin Managing Assistant: Bram Winter asked if Jill’s time is tracked
hourly and it was noted that a report is provided by month but does not contain hourly
details.
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A motion was made by Mike Hanchett and seconded by Shirley Lyon to approve the twoyear renewal with Jill Jackson for $84,000. With no further discussion the motion was
approved by a voice vote of the advisory board.
Avila Beach LFA administrator: Discussion was held on whether or not the local fund
had approved a rate increase for the administrator. CAO Cuming noted that the per hour
rate remains the same as prior year.
A motion was made by Mike Hanchett and seconded by Bram Winter to approve $39,600
for the two-year contract renewal with Stephanie Rowe. With no further discussion the
motion was approved by a voice vote of the advisory board.
Avila Beach TJA marketing contract: Mike Hanchett asked about TJA’s expertise in
digital strategy, and CAO Cuming noted that the ABTA board did have a marketing retreat
and discussed many of these areas.
A motion was made by Mike Hanchett and seconded by Bram Winter to approve $141,980
for the one-year contract renewal with TJA. With no further discussion the motion was
approved by a voice vote of the advisory board.
Los Osos Solve marketing contract: A motion was made by Mike Hanchett and
seconded by Bram Winter to approve $20,000 for the one-year contract renewal with
Solve. With no further discussion the motion was approved by a voice vote of the advisory
board.
Closing Comments
Laila Kollmann thanked the board for their participation and shared cookies. Everyone
acknowledged that Laila has done a great job as chair, and that we will resolve the interim
challenge quickly.
Future Agenda Items
● 2018 | 2019 LFA budgets
● Updating bylaws
Adjournment
The meeting was adjourned at 2:57 p.m.

Page |

4

San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
July 25, 2018
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, John King, Matt Masia
County Liaison: CAO Cheryl Cuming
Absent: Laila Kollmann (excused), Mike Hanchett (excused), Bram Winter (unexcused)
Guests: Brad Rubin, Vingage Consulting
Call to Order
At 12:19 p.m. - CAO Cuming noted that a quorum was not present
Public Comment
None
Administrative Items
Roll Call: Shirley Lyon, John King and Matt Masia are present. Laila Kollmann, Mike
Hanchett and Bram Winter are absent.
Consent Agenda: Held
Financials: CAO Cuming reviewed the financials, including that the CBID ended the year
approximately $30,000 over assessment as of June 2018 for FY 2017 | 2018.
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Administrator’s Report & Partner Updates: Airbnb: Noted a request to write a letter to
County CAO, a draft of which will be provided at a future CBID Advisory Board meeting.
Carryforward is still in County’s court to reconcile.
Upcoming Events: Next board meetings will be August 22 and September 26.
Presentations
None
Discussion Items
Strategy & Topic Discussion: John King asked about Race SLO and Samantha’s work
with Avila Beach Tourism Alliance. CAO Cuming noted the opportunity with Race of
Gentlemen and Shirley Lyon discussed opportunities around Eroica and how to expand that
event.
CAO Cuming reviewed topline approach to “BID Bunch” and confirmed that all scopes and
costs will be discussed at the 8/1 meeting as a quorum is required to motion support in
moving forward with the contracted relationships.
Brad Rubin of Vingage Consulting presented the new website wire frames and home design
focusing on H1 as an attraction. CAO Cuming noted that a simplified, SEO-focused, mobile
friendly site will be launched around September 15. Shirley asked about how the CBID can
address challenges to know that they are moving forward appropriately. Brad noted what
was learned from the site audit and that they are on the right track. Using WordPress is key
and content is the focus in driving Google rankings to improve organic site traffic and drive
interest to lodging profiles. (John King left at 1:06pm.) Shirley noted the connection to San
Simeon and Hearst Castle and asked about the attraction in each of the other communities.
Brad confirmed that he was working with Jaime Lewis to curate the content for each
community, along with the content of the H1 home page focused on how our stretch of H1
it differs from the North and South sections.
Committee Reports & Recommendations: Held
Action Items Held
Local Fund and Matching Fund Applications Held
Closing Comments None
Future Agenda Items
● 2018 | 2019 LFA budgets
● SLO CAL TMD renewal presentation to CBID and LFAs (TBD)
Adjournment
The meeting was adjourned at 1:47 p.m.
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
August 22, 2018
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, John King, Matt Masia, Laila Kollmann, Mike Hanchett, Bram Winter
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: None
Guests: Gary Setting, Hilary Townsend
Call to Order
At 12:05 p.m.
Public Comment
The BOS agenda includes an item on affordable housing to increase TOT and possibly add
an impact tax to vacation rentals; Shirley and SLO CAL have been talking with Supervisor
Gibson about fees on second houses and how to halt. CAO Cuming has spoken with Guy
Savage regarding the status. Mike noted that they are targeting the second largest general
fund source.
Mike noted the daily increase in demand with Highway 1 re-opened.
Shirley said the Cayucos sanitary district groundbreaking had 100 attendees and will be
complete in two years.
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Administrative Items
Roll Call: Shirley Lyon, John King, Matt Masia, Laila Kollmann, Bram Winter and Mike
Hanchett are present.
Consent Agenda: A motion was made by John King and seconded by Shirley Lyon to
approve the July 25 and August 1 minutes. With no further discussion, these minutes were
approved by a voice vote of the Advisory Board. Bram Winter and Mike Hanchett abstained.
Financials: CAO Cuming reviewed the 2018 | 2019 FY budget highlighting that assessment
collections are budgeted flat to prior year budget even though actuals came in at $30,000
more than anticipated. CAO Cuming reviewed each line item and the board did not request
any additional detail.
Administrator’s Report & Partner Updates: CAO Cuming reviewed the Dream Drive
details. Gary shared details of the champagne toast in Los Osos. Mike noted how happy
everyone was about the efforts and outcomes. He indicated the need to continue growing
the relationship with Hearst Castle. Laila agreed that the partnership was vital and there
was a need to continue to expand the relationship with SLO CAL. Hilary Townsend shared
her role with SLO CAL over the last year.
CAO Cuming thanked the board for supporting her attendance at the ESTO Conference. She
touched on some highlights and will share the CBID and SLO CAL notes in September.
Upcoming Events: Next board meetings will be September 26 and October 24.
Quarterly meeting with SLO CAL on August 27.
BID Bunch integration summit and media day August 29 and 30.
Presentations: None
Discussion Items
Strategy & Topic Discussion: None
Committee Reports & Recommendations
Marketing & STP: Building a marketing team through disciplines: CAO Cuming
shared Hilary’s scope that was approved at the August 1 meeting. Hilary is the new PR
contractor, and part of the BID Bunch. Hilary presented her background, sharing how it will
integrate well with CBID initiatives and focus on relationships with SLO CAL, Visit CA, CCTC,
Hearst Castle and others. Hilary is a member of SATW and will be attending their media
reception. She will also attend the Visit CA media reception. John asked if Hilary has met
with teammates and CAO Cuming noted that everyone will be meeting on August 29. Mike
said he appreciates the targeted and proactive approach.
CAO Cuming reviewed the BID Bunch bio for each contractor and shared the draft agenda
for the integration summit on August 29, followed by half-day media meetings with Ann
from Orange 22 and Lori Keller.
John King left at 1:00pm.
Page |

2

Mike noted that the CBID tried to be best in class as it started in 2010 and he feels this
team is focused within their disciplines. The Board is supportive of the BID Bunch and
looking forward to the outcome of the summit and the formulation of the strategic
marketing plan.
SLO CAL: CAO Cuming reviewed the SLO CAL meeting agenda in detail. The Board
suggests continuing to evolve the partnership.
H1DR Map: CAO Cuming reviewed the new map. Laila commented that people are always
at the Whale Trail sign. Shirley said they’ve seen 175 people per weekend at the new
history center.
Action Items
CAO Evaluation and COLA approval: Laila asked if comments would be separated from
LFA board members, admin and CBID board members; Nikki confirmed that they would.
CAO Cuming addressed each area of improvement and thanked the board for the
opportunity to work together. Nikki re-emphasized the anonymity of the process and
recommended that CAO Cuming address the items at future LFA meetings and emphasize
that she’s there to help and thankful for the feedback. Laila suggested that CAO Cuming
meet with each admin outside of the quarterly admin meeting. Bram asked about getting
the BID Bunch in front of LFAs over the next year. Laila reviewed the feedback with the
board: takes feedback well; addressed the areas noted for improvement; collaborative
approach; evolved the job and herself; forward-thinking; positive communication with
County, being open and respectful.
A motion was made by Mike Hanchett and seconded by Laila Kollmann to approve a 2.2%
COLA increase. Nikki noted that every two years the LFA boards and admins are asked for
feedback. With no further discussion, this item was approved by a voice vote of the
Advisory Board.
Local Fund and Matching Fund Applications
CAO Cuming noted that there are not any funding requests above the $4,999 mark and let
the board know that the Central Coast Aquarium submitted for clean-up kits at $1805.
Closing Comments
None
Future Agenda Items
● Strategic marketing imperative #1: evolve leadership with LFAs
● Letter to the county re: AirBnb
● 2018 | 2019 LFA budgets
● SLO CAL TMD renewal presentation to CBID and LFAs
Adjournment
The meeting was adjourned at 2:14pm
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Agenda No. A-1
October 24, 2018

San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
September 26, 2018
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Mike Hanchett, Bram Winter, Gary Setting
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: John King
Guests: Lori Keller (Momentum), Carissa Schwabenland and Kati Catania (A&H), Michael
Wamboldt (SLO CAL)
Call to Order
At 12:11 p.m.
Public Comment
Michael Wamboldt from SLO CAL discussed the October 18 packaging party, October 24
educational symposium and stakeholder survey due October 18.
Chair Matt Masia officially welcomes Gary Setting as a new CBID Advisory Board member.
Administrative Items
Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, Bram Winter and Mike
Hanchett are present. John King was absent.
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Consent Agenda: A motion was made by Shirley Lyon and seconded by Mike Hanchett to
approve the August 22 minutes. With no further discussion, these minutes were approved
by a voice vote of the Advisory Board.
Financials: Financials, balance sheet and reconciliation statement where included in board
packet and the board did not have any questions.
Administrator’s Report & Partner Updates: CAO Cuming commented on the SLO CAL
marketing takeaways and ESTO conference notes. She also reviewed the recap for the 7
LFA areas, 2017 spend and FY 2018 | 2019 projected LFA budgets.
CAO Cuming thanked Nikki Schmidt for her work on the BIG grants; 12 projects were
approved totaling $100K. Nikki noted that the BIG total for 2018/2019 will be $90K. Laila
asked about writing a letter to encourage to get back to $100K. Bram asked if there was
concern over the number of applications; Nikki said she was not aware of any.
Justin is working through final Airbnb reporting; an error has been found in the software.
Nikki noted that she and Justin are still working on the carryforward.
Upcoming Events: Next board meetings will be October 24, November 28 and December
19.
Presentations
None
Discussion Items
Strategy & Topic Discussion
Lori Keller reviewed both the BID Bunch integration outcomes, as well as walked the board
through an outline of the Strategic Marketing Plan:
● BID Bunch Integration - Lori Keller reviewed the structure, integration summit
takeaways focused on measuring success and an integrated effort.
●

Visit
○
○
○
○
○
○
○

SLO CAL collaboration
goals are to measure effectiveness
beta test campaign components
focus on campaigns as distributor of content
BID Bunch leads H1 content development
expand discussions with Morro Bay and Pismo Beach
continue to reduce duplication
event content feed and expand shared assets

●

Plan
○
○
○
○

key components
flows from the strategic framework
informed by research
focus on influencing visitation
three campaigns where we will create/test/learn/evolve
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●

What’s different
○ 3 distinct campaigns
○ learning and changing as needed
○ multi-channel
○ drive engagement with a new media strategy to deliver 52M impressions
○ build and engage database

Matt asked how these will integrate with the LFAs, and Lori noted that Imperative #1 will
refocus many of our efforts on how we can provide more evolved programs and
engagements with each LFA.
The three campaigns will be:
Highway 1 is open - come explore (Oct-Dec)
Coastal Discovery & Stewardship (Jan-Feb)
Highway 1 Come to the Beach (March-April).
Lori shared research highlights from several reports, including Miles media, Vingage/CBID
database survey, feeder market awareness study, Merrill research and SMG.
Committee Reports & Recommendations
● Marketing & STP:
Marketing imperatives and initiatives
1. Bridge and coattails opportunities with LFAs
2. Evolve marketing leadership with LFAs
3. Pursue excellence in owned media
- Refine and leverage database
- Align web strategy
- Social strategies to drive consideration
Another focus will be to pursue partnerships and continue to pursue SLO CAL evolution and
develop effective and targeted content.
Our strategic framework also notes the importance of our pursuit of earned media
strategies/PR and leveraging owned media.
Shirley asked about content for our personas - increasing overall awareness of
communities. Laila noted concern about “overtourism” and importance of how to integrate
locally. Mike commented on SLO CAL’s advocacy work and how to integrate. Matt agreed
that awareness is low about LFA and CBID efforts with locals and the investment in
bringing potential visitors. It was asked if stewardship could continue to be used to grow
local awareness. Paso Talks was described by Lori.
Lori talked in more depth about signs of intent to travel and noted that specific KPIs need
to be defined and become our measurement of success.
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Next steps are to approve plan and budget, extend BID Bunch through June 2019, launch
the fall campaign, and begin to pursue Imperative #1 to evolve leadership with our LFAs.
Marketing committee
CAO Cuming led a discussion on whether that the marketing sub-committee should be
reformed. Shirley feels it may be premature. Laila agrees that it should remain at the board
level for now. Mike said he looks to the CAO to guide the re-formation.
The economic impact results were shared. SLO CAL’s year-end report will go to Board of
Supervisors on 10/16 (changed to 11/7). The report showed for the 10 unincorporated
areas that we had 1.5M visitors (up 4% or +58,000) spent $304M (up 4.8%) with 39% in
lodging, 22% retail and 17% food/beverage. Total economic impact exceeds $375M with
$51M in tax revenue, employing almost 3,900.
Action Items
Strategic Marketing Plan and Marketing Budget
Following the presentation of the Strategic Marketing Plan, the board felt that the plan tied
in well with our overall Strategic Marketing Framework. CAO Cuming reviewed details of
the marketing budget with the primary categories as follows:
LFA Imperative
$127,500
Paid Media
$485,850
Collateral
$60,400
Creative Development
$20,000
Content Curation
$55,000
Strategy and Research
$44,000
Earned Media
$49,500
Owned Media
$81,600
Other Expenses
$64,000
CAO Cuming noted that each of the BID Bunch contractors will integrate into the plan to
execute on the strategies and tactics outlined. The term of the agreements with each will
reflect a 9-month commitment from October 2018 through June 2019. A budget summary
by contractor was provided to the board:
Lori Keller
$41,000
Coraggio Group
$61,200
Ann Balboa
$54,850 + paid media investment of $431,000
Brad Rubin
$56,000
Josh Morris
$46,000
Jaime Lewis
$9,000
Hilary Townsend
$49,500 + media hosting $24,000 & media missions $20,000
Kaci | TJA
$20,600
Jeff Pedigo
$20,500
CAO Cuming noted that $84,270 of the $179,072 Contingency (as reflected on the August
financials) will be reinvested into Marketing. The overall marketing investment for 2018 |
2019 was recommended at $987,850.
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A motion was made by Laila Kollmann and seconded by Bram Winter to approve the
marketing plan and budget as presented. Mike Hanchett asked about the monthly
investment for the BID Bunch compared to the CMT monthly hourly fees and CAO Cuming
confirmed it is $26,000 versus $30,000 respectively. With no further discussion the motion
carried by unanimous voice vote.
LFA board applications: A motion was made by Mike Hanchett and seconded by Bram
Winter to approve Ken Kelly to the Avila Beach Tourism Alliance board.
Local Fund and Matching Fund Applications
CAO Cuming provided details on Eroica funding apps for CTB, SSTA, and VAC. Nikki noted
that last year Eroica was overpaid by $1,999 and would recommend reducing the $7,500
by $1,999. Shirley asked for the County to provide written details of the money owed. Mike
asked about the experience Paso had with Eroica and Matt noted that it brought people
from all over the world; he feels it is a great event.
Cambria Eroica: A motion was made by Mike Hanchett and seconded by Laila Kollmann to
approve $20,000. With no further discussion the motion carried by unanimous voice vote.
A motion was made by Mike Hanchett and seconded by Laila Kollmann to approve the
$5,000 matching fund request. With no further discussion the motion carried by a voice
vote; Matt Masia opposed.
Cayucos Eroica: A motion was made by Mike Hanchett and seconded by Bram Winter to
approve $7,500. Shirley Lyon asked for a friendly amendment to add the deduction of the
$1,999 credit for last year’s overpayment. Both Mike and Bram accepted the amendment.
With no further discussion the motion carried by unanimous voice vote.
Cambria Art & Wine Festival: A motion was made by Bram Winter and seconded by
Shirley Lyon to approve $5,000. With no further discussion the motion carried by a
unanimous voice vote.
Cambria Christmas Market Shuttle: Bram clarified that the Chamber is requesting the
funding. Laila asked about the value and what Cambria can do to encourage re-visits. They
expect 5,000-7,000 riders and will be able to grow attendance to the event and in-market
overnight visitation in December. Bram noted that they are working with hotels to create
packages and increase overnight stays. Nikki asked if you must be a hotel guest to use the
shuttle and Bram confirmed that it will not be limited. Laila noted the benefits of providing
access to the market. CAO Cuming said that the funding was not approved in San Simeon.
Matt asked about ways to take advantage of those who attend. Carissa (A&H) notes that
they advertise on the bus and ways to get them to book a future visit. Geo-targeting
through social was recommended by Kati (A&H). The board asked to if they could
acknowledge CTB’s support with signage on bus. Lori suggested an Instagram generated
promotion. It was asked if Safe Ride has a TV available for onboard video. Matt asked if
Laila would be supportive if specific marketing promo efforts through the Chamber justified
the shuttle funding. Matt noted how it positively impacted overnight bookings with the bus
and hotel packages. Laila said there was a need to track and Bram said they will evolve
with providing rider statistics. CAO Cuming commented on an opportunity with app
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download. Mike pointed out that the event drives business during the slowest period and
spills over.
A motion was made by Mike Hanchett and seconded by Laila Kollmann to approve $14,375.
With no further discussion the motion carried by a voice vote; Bram Winter abstained.
Other: CAO Cuming noted that VLOB funded Big Big SLO event content services for $3,000
and Edna/AG Valley approved SLO Wine affiliate sponsorship for $3,500. Cambria approved
the Chamber visitors guide for $650.
Closing Comments
Nikki asked about the Zagster bike program in Cambria and Matt said they are looking to
launch next summer.
Future Agenda Items
● Strategic marketing Imperative #1: evolve leadership with LFAs
● Letter to the county re: AirBnB
● SLO CAL TMD renewal presentation to CBID and LFAs
Adjournment
The meeting was adjourned at 2:30pm
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Agenda No. A-1
November 28, 2018

San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
October 24, 2018
1:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Bram Winter, Gary Setting
County Liaison: Nikki Schmidt (absent), CAO Cheryl Cuming
Absent: John King, Mike Hanchett
Guests: Ann Balboa, Orange 22
Call to Order
At 1:10 p.m.
Public Comment
Administrative Items
Roll Call: Shirley Lyon, Gary Setting, Matt Masia, Laila Kollmann, and Bram Winter are
present. John King and Mike Hanchett were absent (both excused).
Consent Agenda: A motion was made by Laila Kollmann and seconded by Bram Winter to
approve the September 26 minutes. With no further discussion, these minutes were
approved by a voice vote of the Advisory Board.
Financials: CAO Cuming reviewed note from Allison Palm: “As previously reported the
cash balance that the County reports is more than what I have accounted for as it included
Air B&B revenues as of September 30, 2018 is $138,455.72. Thus, they are reporting this
cash on their cash reconciliation however not reporting it as funds collected/earned. I am
hopeful that they will be able to supply us with a reconciliation of all the cash
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deposit/earnings related to the Air B&B activity as well follow up on the carryforward info
from the County per our meeting a last year. I am now reporting this on the Balance Sheet
as the amount is getting quite large. It has no impact to the revenue or expenses and is
only reported on the Balance Sheet. This allows for us to really track what is going on
(since we haven’t received any info). I have also broken out the small amount cash that I
couldn’t reconcile to last year when we reconciled and separated the cash by fund
($1.625.99). This when you look at the Balance Sheet the Total Checking/Savings of
$1,929,379.50 is what is CBID. They are reporting $138,455.72 more which I believe is the
Air B&B, but do not know for sure.”
The board requested a written update at the November meeting and would like to know
when the Airbnb and carryforward issues can be resolved. Shirley noted unreported Morro
Bay monies may be causing issue.
CAO Cuming noted that the contingency fund is at $109,000 after monies are allocated for
marketing.
Administrator’s Report & Partner Updates: SLO CAL held its annual industry education
symposium. Laila commented in the information shared about Google rankings and
managing your position in the “top 10”. Shirley said that she found the SLO CAL
symposium helpful.
VAC issued a letter of support for the 1st Street beach access. Shirley said that the Lions
and Rotary wrote letters, and Supervisor Gibson also wrote a letter of support. $250,000 in
total funding is needed and it was noted that there may be an opportunity to get the
difference from the Coastal Conservancy.
Upcoming Events: November 28 and December 19 CBID Advisory board meetings
Presentations
Discussion Items
Strategy & Topic Discussion
● Media plan - Ann Balboa, Orange22, introduced herself and reviewed her
background. Matt asked about video and Ann noted the possibility of Connect TV.
She wants to focus on programmatic and overall digital investment. Programmatic
plan will focus on those who search for vacations in California with key activities on
the coast. Ann shared a presentation that included her strategic map for strategy.
Bram asked about SEM for Cambria hotels and how the CBID plan won’t duplicate or
negate local efforts.
Ann shared the timing, targets, budget and KPI/value with $40,000 (10%) of added
value within the $485,000 media budget. The vendor list was reviewed, and the
overall plan is targeted with media tactics that aim to deliver 75M impressions; 20M
of which will come through programmatic via TradeDesk. Bram asked how LA Times
and Trade Desk relationship works. Ann explained that they leverage with a content
buy to bolster programmatic campaigns. The expectation is 32M impressions through
storytelling content development with H1DR interactive map and seven custom
stories in SF Gate, with a full-page ad in SF Chronicle.
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SEM will deliver 7,000 paid clicks and a coattail test will be done with Google and 2
LFAs. Social influencers will create 4.2M impressions via 32 influencer content pieces.
An additional 1 million impressions will come through email. Furthermore, an
interactive map will drive interaction through native ads. There will be four
influencers who correlate to the soul-seeker persona and create direct traffic to LFAs
with a meaningful contribution of new stories to the content library.
Programmatic will be aimed toward dynamic creative retargeting, social integration
of posts, custom segments, whitelist sites, crafted messages by interest, search
retargeting, lookalike audiences, cross household device and contextual keywords.
Native content will be delivered through SF Gate Story Studio, working with 100
partners. Shirley noted that the NY Times is an amazing paper and Ann agreed that
it is very well read in SF and LA areas.
The SEM coattail effort will include Cayucos and Los Osos/Baywood. Cayucos will
drive to H1DR destination page while the Los Osos test will drive directly to their LFA
site. Bram asked about how the board will learn as they go and how adjustments will
happen. CAO Cuming confirmed that ongoing reporting to help inform and adjust.
Ann presented the overall media matrix spend of $485,850. Additional consideration
is given to SLO CAL’s spring digital co-op to drive to a landing page on the H1DR
site. Ann also suggested keeping an eye on TripAdvisor as they are evolving into a
new look and strategy. Matt asked how this will drive conversions to overnight stays.
The focus of the plan is awareness of Highway 1 and will drive consideration. Gary
commented about how times have changed, and the marketing is so segmented
now. Bram asked if there’s a possibility of creating a direct referral to properties.
Gary supports this concept of driving strategy for heads in beds. The board may
consider TripAdvisor in the future as they look to drive the planning phase. Gary
asked about the SLO CAL co-op and how the CBID is cooperating.
The board is excited about the new media approach and strategy and supports
moving forward with the plan as presented. Ann shared the BID Bunch integration
summit advantages in bringing contractors together and the importance of how they
will integrate.
●

Visit SLO CAL collaboration - The board confirmed that they would like a
presentation from Christine Robertson (SLO CAL) regarding advocacy and destination
development efforts.

Committee Reports & Recommendations
● Marketing & STP: CAO Cuming shared the September PR report showing a total
reach of 48 million with 11 total articles, including NY Times, Westways and Alaska
Airlines Beyond.
CAO Cuming also shared the SATW (Society of American Travel Writers) recap
including 10 meetings with outlets like the LA Times, Frommers, AFAR, Via and Nat
Geo Traveler.
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CAO Cuming confirmed that work has begun on the History & Heritage Trail landing
page and that Katie Sturtevant is finalizing details around the 33 activities for the
Coastal Discovery and Stewardship Celebration.
Action Items
Local Fund and Matching Fund Applications:
San Simeon Go West Trade Show: A motion was made by Bram Winter and seconded by
Laila Kollmann to approve $8,397 for the Go West trade show. With no further discussion
the motion carried by a unanimous voice vote.
San Simeon Chamber FAM A motion was made by Shirley Lyon and seconded by Bram
Winter to approve $10,000 to host visiting journalists. With no further discussion the
motion carried by a unanimous voice vote.
Other: CAO Cuming noted that San Simeon also approved $2,000 in support of the
Cambria Art & Wine Festival.
Closing Comments
Future Agenda Items
● BID Bunch: meet Josh Morris (Chromatic Collective) and Jaime Lewis
● Strategic marketing imperative #1: evolve leadership with LFAs
● SLO CAL TMD renewal presentation to CBID and LFAs
Adjournment
The meeting was adjourned at 3:24pm
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San Luis Obispo County
Tourism Business Improvement District Advisory Board
(CBID)
Board Meeting Minutes
November 28, 2018
12:00 p.m.
Apple Farm ~ Harvest Room
2015 Monterey Street
San Luis Obispo, CA 93401
DRAFT UNTIL APPROVED
SLO CBID Members Present:
Board: Shirley Lyon, Matt Masia, Laila Kollmann, Gary Setting, Mike Hanchett
County Liaison: Nikki Schmidt, CAO Cheryl Cuming
Absent: John King, Bram Winter
Guests:
Call to Order
At 12:07 p.m.
Public Comment
Mike Hanchett discussed Caltrans plan to close H1 based on the weather report, closing 48
hours in advance of any significant weather event. Caltrans will reassess when it will
reopen on a case by case basis. This uncertainty is creating confusion, and message
management is challenging. Mike noted that there was a locked gate placed at Ragged
Point 40 years ago, and that gate has been re-erected.
Administrative Items
Roll Call: Matt Masia, Shirley Lyon, Laila Kollmann, Mike Hanchett and Gary Setting are
present. John King (unexcused) and Bram Winter (excused) were absent.
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Consent Agenda: A motion was made by Laila Kollmann and seconded by Gary Setting to
approve the October minutes. With no further discussion, these minutes were approved by
a voice vote of the Advisory Board. Mike Hanchett abstained.
Financials: CAO Cuming noted financials were included in board packet and Shirley asked
about the “checking” line item on the balance sheet. CAO Cuming will reconfirm with
Allison Palm and provide details at the next CBID Advisory Board meeting.
Administrator’s Report & Partner Updates: SLO CAL TMD district renewal is underway
and CAO Cuming provided general information about their process. The renewal effective
date is June 2020.
Upcoming Events: the board agreed that the December 19 CBID Advisory board meeting
is not needed. The next meeting will be held on January 23, 2019.
CAO Cuming confirmed the Coraggio Group meeting in Portland from December 3 – 5.
Presentations
Discussion Items
Strategy & Topic Discussion
● Coraggio Group – CAO Cuming shared the draft agenda for the 2-day work session
with Coraggio Group to build the parameters for the LFA integration imperative. CAO
Cuming confirmed that Lori Keller will attend and help guide this process. Gary
asked about the identified objective of how the LFAs fit into the sales funnel and
wanted to ensure they understand that LFA marketing should drive property activity.
The board was supportive of the agenda, and CAO Cuming will provide the LFA
initiative details at the January meeting.
Committee Reports & Recommendations
● Marketing & STP: CAO Cuming talked at length with the CBID board about the
progress of the BID Bunch, and the need for a solution to manage daily task
deliverables. The Board recommended that CAO Cuming explore the options and
provide a solution at the January meeting.
CAO Cuming encouraged the board to access the new photos and videos on FLICKR,
and Mike Hanchett asked about a photo release form. Nikki noted that ‘ownership’ of
any materials created on behalf of the CBID is covered in the current County
contract. Mike stated that his agency needs specific language so Nikki will pursue
with County Counsel.
CAO Cuming confirmed the History & Heritage Trail and Coastal Discovery
Celebration landing pages will launch in early January. Campaign 2 will launch by
January 14, 2019, with an emphasis with digital marketing through LA Times |
TradeDesk, and community stories presented through SF Gate.
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CAO Cuming discussed the PR support role and noted that Katie Sturtevant has
expressed interest to work with Hilary to provide support with journalist hosting,
itinerary creation, partnership outreach and VisitCA | SLO CAL content submissions.
Action Items
County resolution AirBnB and Carryforward
Nikki apologized for not having the details ready to present to the board and did confirm
that she is working on the reports and will provide a resolution before the January meeting.
CAO Cuming will place this item on the January agenda.
Media: Authorization, Invoicing, UTM coding
Nikki confirmed that County Counsel approved the authorization language provided by
Orange 22. With this, Ann Balboa is authorized to place media on behalf of the County |
CBID and will provide monthly media invoice back-up to cover media expenses in a passthrough account. The media budget has already been approved by the CBID, so no
additional action is needed at this time.
CAO Cuming confirmed that Ann will utilize the current SEM contract, Dave, to implement
UTM tracking codes on all advertising. This will require an additional investment of up to
$2,000, which is well within the 10% contingency amount of the current contract with
Orange 22. Not action is required at this time.
Updated PR Scope and annual Cision subscription
CAO Cuming shared the PR Coordinator scope and confirmed Katie’s time at $1,750/month.
The current Cision subscription is being provided by Parker Sanpei at a fee of $500/month,
and CAO Cuming confirmed that to get our own would cost $7,500 per year. The board
confirmed that we should continue to get this service through PSPR.
CAO Cuming noted that the current budget would remain intact as Katie’s hours would be
covered by the fees approved within the current PR budget. The CBID Advisory Board is
supportive of the updated PR scope for both Hilary and Katie.
A motion was made by Gary Setting, and seconded by Mike Hanchett to approve the PR
Coordinator scope with Katie Sturtevant at $1,750 per month being funded from the
existing PR budget, effective from 12/1/18 through 6/30/19. With no further discussion,
the scope was approved by a voice vote of the Advisory Board.
LFA Board Member Applications
Nikki noted that she has been addressing the questions a concern that the Oceano Nipomo
LFA has a State Parks employee on the LFA advisory board. Nikki reiterated that LFA
application come before the CBID Advisory Board, and this can be addressed as needed.
Local Fund and Matching Fund Applications:
Cayucos Sea Glass Festival sponsorship: A motion was made by Mike Hanchett and
seconded by Shirley Lyon to approve $7,000 for the Sea Glass sponsorship. Laila noted that
both the Land Conservancy and the Historical Society will be involved so visitors can learn
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Closing Comments
Future Agenda Items
● Christine Robertson, SLO CAL Advocacy and Destination Development Plan
● BID Bunch: meet Josh Morris (Chromatic Collective) and Jaime Lewis
● Strategic marketing imperative #1: evolve leadership with LFAs
● SLO CAL TMD renewal presentation to CBID and LFAs
Adjournment
The meeting was adjourned at 1:24pm
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