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Unincorporated San Luis Obispo County 
Tourism Business Improvement District (CBID) 

 Minutes | September 19, 2024 | Cambria Pines Lodge 

CBID Board Members Present: Mike Hanchett, Bram Winter, Laila Kollmann, Gary Setting 
County Liaison: CAO Cheryl Cuming, Tessa Cornejo 
Absent: Melissa Kurry, Aaron Graves 
Guests: Lori Ritchey 

Call to Order  
12:12pm 

Public Comment 
Bram said that he misses Matt and commented on what a good guy he was. CAO Cuming shared the 
Celebration of Life details and said that it honored Matt in the things he loved the most - family and 
Giants baseball.  

Administrative Items 
● Roll Call: Mike Hanchett, Bram Winter, Gary Setting, Laila Kollmann are present 
● Consent Agenda – Minutes: A motion was made by Mike Hanchett and seconded by Bram 

Winter to approve the July 24 minutes. With no further discussion, these minutes were approved 
by a voice vote of the Advisory Board; Gary Setting abstained. 

● Financials | Balance Sheet, Administrator and Partner updates: 
○ General fund ties back to BID Bunch expenses, both reporting $95,358 in expenses for 

August. YTD revenue is $259,192. YTD revenue is 374,390, which is $13,265 less than 
budgeted. YTD expenses are $259,192, which is under budget by $63,518. Net income 
of $50,253 is more than budgeted YTD. Overall cash increased by$269,090 from June 
30, 2024. 

○ SLO CAL version of Monopoly is now available, being sold on Amazon 
○ Highway 1 update: Bram said that there are a large number of trucks and loads of rocks 

working daily.  Current timeline is for a 2025 reopening 
● Upcoming Events | Deadlines 

○ Board Meetings: October 23 and November | December on 12/4 

Discussion Items 
● Marketing 

○ Just Coast Campaign Launch: Lori Ritchey’s presentation was reviewed. The board was 
impressed with the growth and progress. CAO Cuming noted how proud she was of the 
brand work with Sunshine & Bourbon, and the BID Bunch. The board thanked Lori 
Ritchey for all of her hard work to get the brand launched. A copy of the report is 
available here. 
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○ 23 | 24 FY Roll-Up: The report was reviewed and Gary commented on the change from 
Google Analytics to GA4; Lori provided some insights. Mike noted that the CBID is 
fortunate to have the BID Bunch team and he really appreciates everyone’s efforts. 

Action Items (each topic will allow for Board Discussion, followed by Public Comment) 
● Sunshine & Bourbon Travel Expenses: Laila said that these should be reviewed more closely 

to avoid issues in the future. Lori Ritchey made note that they have done so much with the 
budget, including sizzle reels and videos that are exceptional. Gary appreciates their efforts and 
pointed out that the shoots were during high season when travel is more costly. Mike added that 
the value is there, without a doubt; his experience is that travel costs are typically an add-on to 
the scope of work, and wants to ensure our partners are made whole. Tessa shared the 
challenges with the process, including amendment and cost justification.  
A motion was made by Laila Kollmann and seconded by Mike Hanchett to amend the contract 
to include additional travel expenses, noting a total of $4097.39, which will be funded from the 
CBID Contingency.  Submission should include justification, which would note that the high 
season travel was more expensive, and that the launch timing required work to be done by July. 
With no further discussion, the motion was approved by a voice vote of the Advisory Board; 
Bram Winter abstained. 
 

● Resolution to Amend Biennial Conflict of Interest: Tessa noted that this comes up annually 
and wants to make sure it is clear and covers all needs. Mike clarified that no other obligation of 
the CoI changed and Tessa confirmed. Mike also asked about the reporting requirements for 
Form 700 and Tessa reviewed them. Tessa will get more details around vendor overnight stays.  
A motion was made by Laila Kollmann and seconded by Mike Hanchett to accept the resolution 
to amend the Conflict of Interest. With no further discussion, the motion was approved by a 
voice vote of the Advisory Board. 
 

● CBID and LFA Bylaws: The LFA and CBID bylaws are now the same. Updates included removal 
of the secretary position requirement, LFA meeting days, and language to allow renewal of the 
chair if no others are interested. Mike asked about the level of detail in bylaws and section 2A 
regarding admin submitting annual report. Tessa confirmed that the ordinance states this detail. 
Also, article 4 regarding LFA admins vs. LFA boards as SSTA does not currently have an admin 
and Tessa noted.  
A motion was made by Bram Winter and seconded by Mike Hanchett to approve the amended 
bylaws. With no further discussion, the motion was approved by a voice vote of the Advisory 
Board. 
 

● Board Succession: The succession extends Chair Gary Setting’s term for another year. 
A motion was made by Laila Kollmann and seconded by Bram Winter to extend Gary’s CBID 
Chair term through June 30, 2025. With no further discussion, the motion was approved by a 
voice vote of the Advisory Board; Gary Setting abstained. 
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● Discussion to move CBID Meeting Time: The board discussed moving the meeting time and all 
agreed it will start at 9am on the 4th Wednesday of each month starting on October 23. 

 
● CAO Contract Renewal (effective 1/1/2025): CAO Cuming voluntarily left the room for the 

discussion. Gary and Tessa outlined the discussion, which included: updating the scope of work 
to the new county format; follow-up call with Gary and Mike to prepare for vote at next CBID 
meeting; agendize the item for the October 23 meeting. Tessa confirmed that possible options 
to consider are sole source, RFP, and same terms. The board discussed the difference in 
formation structure from the 1989 Act to the 1994 Act and will place as a future agenda item. 

 
● VAC Cinderblock Wall Letter to BOS: The letter to the Board of Supervisors regarding the 

cinderblock wall repairs in downtown Cayucos was reviewed. 
A motion was made by Laila Kollmann and seconded by Mike Hanchett to approve the letter as 
presented. Further board discussion was held about the wording and Bram confirmed he is 
comfortable with it. With no further discussion, the motion was approved by a voice vote of the 
Advisory Board. 
 

● LFA Funding Applications 
○ None 

Future Agenda Items 
● LFA Funding Applications (CTB - Art & Wine Festival; CTB & SSTA - BlendFest) 
● BID Bunch presentations: SEO & Website 

Closing Comments & Adjournment  
The meeting was adjourned at 2:06pm. 


