Draft Until Approved
Oceano and Nipomo Local Fund Advisory Board
Special Meeting Minutes

March 16, 2026
Public meeting location at Oceano Dunes Visitor Center

Board Members Present: Others Present:

Linda Austin, Oceano West, Inc. (Chair) Claudia Torkelson, TIA (via Zoom)
Roger Jacobs, State Parks (Vice Chair) Danielle Carpenter, ONTB Admin
Mauri Tambora, VR owner Christine Rizzo, Assist to Admin

John Sorgenferi, TIA

Kim Rose, VACO

April Paz, VACO

Cheryl Cuming, CBID, H1TA
Terry Handy, Dana Adobe

Board Members Absent: None

Call to Order: Linda Call to order at 5:04 pm.
Roll call (see above).

Public Comment(s): None

Presentation:

a. VACO Highway 1 Banners: Kim Rose and April Paz submitted an application to fund banners along
Highway 1: approximately 16 banners on posts and 2 Large banners to go in front of Old Juan’s
Restaurant and the Train Depot. Banners will celebrate the 250 birthday of America, Shop Local,
the gateway to the Oceano Dunes and to Stay and Play in Oceano. The posts are owned by OCSD
(Oceano Community Service District), so no permit is required. The amount requested is $927.77 to
cover the banners and hardware.

b. Dana Adobe, Migrant Mother Plaque: Terry Handy presented the “Migrant Mother Plaque” The
plaque depicts a famous picture taken in Nipomo in 1936 of a mother and children during the dust
bowl, when people migrated from places like Oklahoma to California to work in the fields. The
plaque has already been commissioned, dedicated and installed in front of the Nipomo Library. The
installation proved to be costly, and this application requested $1000 from ONTB to reimburse some
of the cost. They used GoFundMe for additional funding.

Consent Items: Roger motions to approve minutes from January 20,2026 meeting. Mauri 2, all in favor.
MINUTES APPROVED.

CBID/H1TA Update: Cheryl

a. Update from BOS meeting February 10. The survey results were presented and at this BOS meeting
the H1TA collected almost 50 letters of support and had 2 letters of concern, including one from



Oceano constituent Bonita Ernst. BOS voted 5-0 to move forward. A packet was given to ONTB
board with the accomplishments and statistics of the CBID, showing how the communities have
benefited from the amount of TOT invested back in marketing and funding projects for the LFAs.
CBID TOT has grown 183% since inception in 2009.

b. NextDoor Post from OBCA (Oceano Beach Community Association) placed into public record along
with the H1TA response. No further action required but will be open to discussion in the future.

c. Arthritis Foundation’s annual bike ride from San Francisco to Los Angeles: Cheryl noted she learned
at the 3/10 Cambria Tourism Board meeting that this bike ride also stops in Oceano. They normally
camp in Oceano but book hotels elsewhere. Cheryl and Danielle reached out and now they have
booked an entire hotel in Oceano for the staff. This will be a great opportunity in future years for
return business.

6. Budget: Danielle; The budget is updated through January; we are at almost 6% for TOT. Due to an overage
discussed at the last meeting, and some bills getting paid earlier, the O/N LFA has spent more than what has
been collected year to date, but it will even out as the year progresses. Cheryl noted that there is a robust
carryforward for future projects.

7. Member updates/Marketing Report: Claudia for February, FB has almost 14,000 followers, 1,147
engagements, almost 1M impressions. FB top story was the 50* anniversary of Old Juan Cantina, then the
Oceano Dunes Center and the 3day weekend. INSTAGRAM had 14,855 followers, 99,080 impressions and
628 engagements. Top stories #1 The 3-day weekend. #2 the 50* anniversary of Old Juans. #3 The serve
yourself flower stand in Nipomo. Social Media ads reached 536,217, impressions 946,262, cost per result
$0.03. In the quarterly email that will focus on all things great in Oceano and Nipomo. Spring events, savory
summer market, St Patrick events, golf in Blacklake, the Melodrama. Finally, a look a women owned
businesses for International Women’s’ Day.

8. Action/Discussion Item: Action Item:
a. Discuss and vote on board membership for Kayla Stearns. Kayla could not make the meeting due to a
medical emergency. Board has her application and will hold off until Kayla can be present to introduce
herself. NO ACTION TAKEN.

b. Discuss and vote on Dana Adobe funding application for Library plaques. Board discussed the plaque
and the placement. Roger motions to approve the application as presented of $1000, Linda 24, All in
Favor. MOTION PASSED.

c. Discuss and Vote on VACO funding application. After discussion. Roger MOTIONS approval of request
for money not to exceed $1100 with contingencies. Contingencies of Board; to see new mockups of
banners with new verbiage, QR code on banners to ONTB website and additional banner for Old
Juan’s. Proof to be given ASAP for project to be funded by next board meeting. Mauri 2nds, Linda
Abstains, All in favor. MOTION PASSED WITH CONTINGENCIES.

d. Discuss and Vote on Admin Contract. Board has the contract to review for Danielle Carpenter to
remain as the O/N Administrator. The scope of duties is same. Contract amount is $6,840. Roger
MOTIONS to accept the Scope of Work to renew Danielle as administrator for the fiscal year July 1
2026 thru June 30 2027 with the contract amount of $6,840. Mauri 2. All in favor. MOTION PASSED
RENEWAL ADMIN CONTRACT.



e. Discuss and vote on advertising budget. TJA had a billing issue from last fiscal year. And the board
funded advertising through March. John from TJA offered a solution to continue with the LFA
imperative paid advertising (SEM and paid social) through end of the fiscal year, as well as continue
with organic social and email efforts. After discussion, all agreed that it’s acceptable to continue
with no extra funding. NO ACTION REQUIRED

9. Future Agenda Items: ECOSLO Projects for tree planting. Board would like ECOSLO to provide an application
with exactly where the trees could be planted.

10. Closing statements: none

11. Next Local Fund Advisory Board Meeting:

Date: May 19, 2026
Time: 5:00-6:15 pm
Location: Oceano Dunes Visitor Center

12. Adjournment: 6:13 pm



